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1. Financial Results
Fiscal Year ending March 2010
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Financial Highlights

The Mark of Linear Motion

Net sales declined by 35.7% from the previous year to 115.3 billion yen

B Although demand picked up in Japan in the electronics sector, the extent of downturn in the first half of the year
was so great that the Company ultimately posted a decrease in revenues.

B  Overseas, despite demand starting to bounce back mainly in the Asian region, including China and Taiwan, the
extent of downturn in the first half of the year was so great that the Company ultimately posted a decrease in
revenues.

B Although revenues decreased considerably compared to the previous year, as a result of steadily increasing sales
amid recovering demand, the Company was able to post net sales, exceeding the plan, announced in the 3
quarter, by 1.8 billion yen.

Operating loss of 9.5 hillion yen was posted

B Loss was recorded due to the quantitative effects accompanying the decrease in net sales.

B Fixed charges decreased through various cost-control measures.

B The Company was able to scale down operating loss by 2.5 billion yen, compared to the 12.0 billion yen, forecasted
in the 3 quarter, as a result of net sales exceeding plans and through thorough implementation of cost-control

measures.

Net loss of 14.3 billion yen was posted

B This was due to the extraordinary loss posted as a result of the amortization of goodwill, which, in turn, was due to
the drastic changes to the initial profit plan, necessitated by the effects of the financial crisis.
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Trend in Net Sales

The Mark of Linear Motion

Europe Japan
15 867 T —— 2006/3
16.198 112,244 158,412
' Millions of yen
Asia and others Americas
19,203 T 2007/3
19,344 119,513 174,710
L 165640 . Millions of yen Industrial Equipment- Transportation Equipment-
Related Business Related Business
21,150 2008/3 TR
25,236 136,321 208,708 168,286 40,422
26,000 s Millions of yen —
21,520 T 2009/3 T—
24,915 109,566 179,269 144,336 34,932
L 23,2660y - Millions of yen —
17,846 T 201073 —
Net Sales
12,635 84,726 30,604
4SS 115,330 —
Millions of yen
Asia and others(Down 17.1%) Europe (Down 49.3%)
BSouth Korea Up 10.1% EMachine tools Down 62.5% BMachine tools Down 67.7% BMachine tools Down 53.4%
BTaiwan Down 61.2% B General machinery Down 55.8% B General machinery  Down 36.2% B General machinery Down 44.9%
B e e — HElectronics Down 56.2% HElectronics Down 31.9% HElectronics Down 38.3%
Down 11.3%

X Geographic sales is based on where our customers are located.

Exchange rate  2006/3 2007/3 2008/3 2009/3 2010/3

1US$ 110.21 116.38 117.84 103.46 93.58
1EUR 136.92 146.14 161.24 152.44 130.21
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Trends in Sales-Cost Ratio and SG&A
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COGS ratio

_7_9_-9% Sales—cost ratio increased by 6.9points Y/Y

73.0%
63.4% 62.7% 67.4%

BTHK unconsolidated: Up 4.2 points Y/Y
+Sales decline

*Decrease in fixed cost
B Consolidated Subsidiaries
=Sales decline
COGS 40,65 30,92
’ *Decrease in fixed cost
00,49 09,56 214
Millions
of yen

2006/3 2007/3 2008/3 2009/3 2010/3
SG&A ratio Other
28.4% (Down ¥ 3,620 million, or 23.2% Y/Y)
22.2% BReduction of travel expenses and
19.5% 19.1% 1 QM advertisement cost
41,115 39,817 R&D
33326 ;’;,ﬁl,?,fz (Up ¥ 285 million, or 9.4% Y/Y )
30,841 ’ of yen
15,703 15 556 Sales & Distribution Costs
SG&A ' (Down ¥ 2,132 million, or 45.9% Y/Y )
11,562 11,935

MDecrease in distribution cost by sales decline

2,959
4,990

966
6,49

2,615

3331 ‘" Depreciation and Amortization

(Down ¥ 80 million, or 7.8% Y/Y )
3,968 |——u

4,721

Personnel Costs

(Down ¥ 1,570 million, or 10.1% Y/Y )

2006/3 2007/3 2008/3 2009/3 2010/3 MReduction of director salaries, review the hours
of operation and other costs
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Operating Income - Cause of Change -
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Operating income by Operating income by
geographical segment business segment

Transportation Equipment—
Related Business

(4,309) million
(Down ¥ 216million from
previous period)

9.5)

Billions
of yen

Industrial Equipment—
Related Business
481million
(Down ¥ 19,452million from
previous period)

(248) E A _
(1.6)

tion or Company

(5,559) million (5,680) million

p ¥ 2,292million fro p ¥ 1,204million fro
previous period previous period

(0.3)- +8.7

FY 2008 Decrease of Foreign Rise in Decrease in FY2009
Operating Product exchange variable Fixed cost Operating
income Volume rate cost income

difference ratio
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Trends in Net Income
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193
2,045
8,523
5079
1204
2009/3 Extraordinary Loss (Net)
/ (Down ¥ 3,667 million Y/Y)
(5,712) o
BLump—Sun Amortization
Net Income — (14,300)

(Down ¥ 15,505 million Y/Y)

Income Taxes and Others

(Down ¥ 5,289 million Y/Y) 9,50 Operating Income

| (Down ¥ 18,032 million Y/Y)

Million

.F
Non Operating Income (Net) B
(Up ¥ 904 million Y/Y)
B Amortization of negative goodwill 324 million 209
Hinterest and dividend income 219 million 7o

2010/3
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Trends in Assets, Liabilities and Net Assets

Assets
135,368
N 143,460
Millions
of yen

04982|‘92914

The Mark of Linear Motion

Current assets (Up ¥ 8,091 million from
previous period)
ECash and deposit:

Up ¥ 5,136 million from previous period
— Issue of SB: ¥ 10,000 million
BAccounts receivable: Up ¥ 3,657 million
from previous period
—Sales recovery
—Number of months’ sales receivables:

Previous period 2.5 per month

This period 4.2 per month
Hinventories: Down ¥ 2,375 million from
previous period
—Previous period: 1.8 per month;

This period: 2.6 per month

Current liabilities (Up¥ 533 million from
previous period)
EAccounts payable: Up ¥ 3,784 million
from previous period
— Purchasing decreased because of sales
decline
—Number of months’ notes payable:
previous period — 1.4 month
this period — 2.5 month
EAccounts payable - other:Down ¥ 2,305
million from previous period —Payment of
CAPEX on 2H-2008 and others

Liabilities/
Net Assets
34 374 | °3.841

Fixed assets (Down ¥ 12,067 million from
previous period)
EProperty , plant and equipment:

Down ¥ 5,159 million from previous
period
—CAPEX: ¥ 4,207 million

Depreciation: ¥ 9,508 million
Hintangible assets: Down ¥ 8,146 million
from previous period
— Amortization of goodwill
HInvestment and other: Up ¥ 1,238 million
—Long term deferred tax assets:

Up ¥ 84 million from previous period
—Investments in securities:

Up ¥ 945 million

Long-term liabilities (Up ¥ 10,945 million
from previous period)

ESB: Up ¥ 10,000 million from previous
period

Net Assets
(Down ¥ 15,454 million from previous
period )

ENet loss: ¥ 14,300 million
HForeign currency adjustment:
Up ¥ 467 million from previous period

2010/3 236,374
2009/3 240,350

7,71

8,796
39,741
7
/ 62,25

Total Assets
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Cash Flow Trend

11,030
29 933
9,049 25.192
20,206
0,862
(9,343)
(13,839) (12,972 (19,078)
32 354)
(29.975)
2006/3 2007/3 2008/3 9009/3
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7,932
4,401

~\Z

(T7322)

Million of
yen

2010/3

The Mark of Linear Motion

Cash Flows from Financing Activities

H|ssue of bond
EPayment of dividend

¥ 10,000million
(¥ 1,989)million

Cash Flows from Operating Activities

HIncome before income taxes and minority interest
(¥ 14,510)million
EDepreciation and amortization ¥ 9,736million
mAmortization of goodwill ¥ 8,129million
EAmortization of negative goodwill (¥ 324)million
EChange in accounts receivable (¥ 3,490)million

EChange in Inventories ¥ 2,699million
EChange in accounts payable ¥ 3,542million
HIncome taxes (paid) refund (¥ 851)million

Free Cash Flows (Down ¥ 9,035 million from
previous period)
ECash Flows from Operating Activities : Down
¥ 20,790 million from previous period
HCash Flows from Investing Activities :Up ¥ 11,755
million from previous period

Cash Flows from Investing Activities
EPayments for purchase of fixed assets
(¥ 7,230)million

Cash and cash equivalents

WAt the beginning of period ¥ 64,130million
EChange during the period Up ¥ 5,136million
WAt the end of period ¥ 69,266million
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2. Management Strategy Forward
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2-1. Current Management Environment
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Current Management Environment
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Demand expands in a mid/long term. But a careful steer is necessary for the short term.

<< Growth Driver >> << Response to THK >>

Increasing the rate of numerical-controlled gy Globalization

machine tools made in developing countries mmmp New Businesses

Survival Stage

"'.‘Current Position 7

<
| y
; y

: /
/
/

*

Revival Stage
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The Mark of Linear Motion

2-2. Strategy of THK
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Long-term Management Target
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4+ Overseas Market: Full-scale globalization
0 Overseas-Sales: ¥-150.'2b1"f[110n
= Overseas Sales Ratio: #50% ... ST
O MeRIC - - st il
Q Expansion of Business Areas
N . ina
) Consolldat-SOO million
8 Operating Margin: 20%
ROA: 15%
e 4
Domestic Market: Full-scale operation
in the consumer products area
Domestic Sales: ¥150 million

New Businesses

Copyright THK CO.,LTD.2009. All rights reserved. 13



The Mark of Linear Motion

2-3. Globalization
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Population Distribution in the World
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World Population in 2005 “6.5 billion” breakdown by region

Oceania
North America 0.03billion, 1%

0.34billion, 5%

Latin America

0.56billion, 9%

East Asia Asia
Europe 1.52billion, 23% 3.94billion of

. illion, 11
0.73 billion % people, 60%

Southeast Asia
D.55billion, 9%

Africa Central=South Asia
0.92 billion, 14% 1.65 billion, 25%

West Asia
0.21billion, 3%

(Referred United Nations)
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Business deployment in Asia
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1,328 millions of people

2,103.5 billions of dollars B Manufacturing 288.3
e China ® Sales billion
'g | Sales: 19
> || Manufacturing : |4 /I g 49 million
Q
21| S L
o o
H = Korea
o 1,118 .
> " = Sales : 13
¥ N . Manufacturing : 1
S5 2
=+ .
25 Lot 1247
< —~ o . - billion
) . 24 million |
[ ]
7
® :
3 s, M Taiwan
S Sales : 3
Q
g °
< i 87 million 11.5
¥ e"’ﬁ 2N I Ibillion
248.3 112.2 .
pillion N 76 66 million billion Vietnam
. " Manufacturing :
| 4 mifli bi F i1 1 1
India Singapore || Thailand
Sales : 1(Bangalore) Sales : 1 Sales : 1 (New establishment)
* THK plans to establish two new business bases. Manufacturing : 1

(Developed by THK based on materials published by JETRO and Bloomberg)
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Trends in the Number of Machine Tool
Productions in China and the NC RatiQ e Werof tinarwoton

Japan
(%) 60 61 62 63 64 65 66 67 68 69 70 71 72 713 74 15 16 71 18 19
50 r

40 r

35 r

25

NC Ratio
in Japan

20 Number of machine tool productions in China

91 92 93 94 95 96 97 98 99 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

China (Referred China Statistical Year Book)
Copyright THK CO.,LTD.2009. All rights reserved. 17




Expansion of Sales Network in China
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SHENYANG

Sales in China
/Consolidated Sales

_—
China TIANJIN
5%

W/\*’(/1 BEIJING

2010/3 Net Sales AT THK China

115,330
Millions of Yen F@#@77ZILESE

‘

DALIAN

QINGDAO

User breakdown of : SUZHOU
Sales in China ; 7\ UgpilS SHANGHAI

|

transpo  Other
rtation 14%
4%

THK WUXI

NINGBO
electro N

qiy : i o HANGZHOU 3 = ——
5 ahis N o T T,

CHENGDU

” CHONGQING

Established by
January 2010

SHENZHEN

= GUANGZHOU
New Establishment Plan
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Order of Our Chinese Business
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%

E 10rder 274.6 300
millions of S
CNY /Y 162. 200
—Marginal profit ratio
200
28. 100
160 - =p-
120 (16.6)
(48.2) (46.1) (32.8) (100)
80
40
0

1-3 46 79 10-12 1-3 4-6 /-9 10-12 1-3 46 7-9 10-12 1-3
2007 2008 2009 2010

2 Order is based on the achievement of THK China (Sales Subsidiary)
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2-4. New Businesses
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Point of “Development of New Business Areas”
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Market
Transform
Market scale Market scale
Consumer =1 ]
Goods @ [~
‘I
. g
Vehicle Electrical appliance Housing

____________________________________________ Development of ——
new business areas

sliding bearing  Ball and Roller bearing

& O
s | (O n—-

=% Bearing with
caged-ball

slide guide
Gu i LM Guide
%/ with caged-ball
Movement of \/ Development of
i Caged-ball
rolling = Technology
Transform

Rotational movement @Linear movement
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Development of FAI Division
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FAI Division

L

Production Function

Management Function

—il

—- Production Control -
—-gineering (Test and Resear(.

—- Process Engineering

.dquarters of Rhyt.

Sales Engineering Rhythm Kyushu

-
Rhythm North America -—
ATION—

HM GUANGZHOU CORPOR

THK RHYTHM (THAILAND)

-
Gifu Plant -
a =

-HK Manufacturing of Americ

-'HK Manufacturing of Europ.—

Global Sales Network of THK Group D;:r\/HeToErr]ngézte([a)réggar?;dent

Expansion of the Sales of Ball Joint parts
Expansion of Application of Liner Motion Systems in Vehicles

Copyright THK CO.,LTD.2009. All rights reserved. 22



Global Sales and Production Network THK + Rhythm
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Europe Japan
FAI Manufacturing: 1 FAI Manufacturing : 4
THK Sales: 11 THK Sales: 50

Rhythm Inasa Plant

B THK/Rhythm Manufacturing
| @THK/Rhythm Sales

Asia
FAl Manufacturing : 2
THK Sales: 38

TRTC North America

FAl Manufacturing : 2
_-_ ; I 2 ‘ LS
' E E BT i

THK Sales: 7
Copyright THK CO.,LTD.2009. All rights reserved. 23




Synergy of THK (FAI division) and Rhythm

The main body of the FAI Division has been consolidated and established at the

Headquarters of Rhythm Corporation (in Hamamatsu)

Management . . : .
=A system that enables the acceleration of expansion of types of vehicles, to which

our products are applicable, has been established.

Sal Recommendation of Rhythm products, taking advantage of the THK sales network
ales
=Delivery of Rhythm products to two new customer companies in Europe has been decided.

The Mark of Linear Motion

Headquarters of Rhythm
Hamamatsu

. Production of link balls, which used to be a product of THK, has started in the
Production

Headquarters of Rhythm Corporation (Hamamatsu) and in Rhythm Guangzhou Corporation.

Technol Various sectional meetings have been set up to promote technological exchanges.
echnolo . .
9y Development of next-generation ball joints

Copyright THK CO.,LTD.2009. All rights reserved.
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Development of IMT Division

The Mark of Linear Motion
MT Divisio

IIMT Sales Support Departmentl | IMT Engineering Department | IIMT Sales Engineering] Departmentl

| |
1 1

1111
s 27

—
-
—

IEENMGIERE

11oddns sajes 1A
buruue|d 1onpolid v3

| BWIYSIA ‘U0NI3S UBISSQ LINI |

|!qonﬁew9)\ ‘U0I1199S ubisag _|_|/\|||—
Njo>| ‘U01199S ubIsaq LN
uol1198s bullaaulbu3 nun

| U0I193S L0ddNS JBWOISND VI |y
U01199S bulue|d saes v3

| UOID8S BULIBBUIBUT SO[ES  |mm

(T Uonoss Bunsauibus safes

I_<ofu Plant Yamaguchi THK Int

echs Mishima Plant THK Intechs Sendai Plant

)
Global Sales Network of THK Group
S P —

Electronics actuator product business
Unit Product*Device business Expansion
Copyright THK CO.,LTD.2009. All rights reserved. 25



Emphasis Activity Item in FY2010
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Development Procurement

Production

Sales

Services, etc.

Strengthening of cost control

Promotion of the P25 Project

(&
% Promotion of global
D . . procurement
Upgrading and expansion of .
- - - duct I Review of the balance between
€ actuator product fineup in-house production and
outsourced production

C
-U) Promotion of local procurement
-> of components and parts
o
= Promotion of local procurement
_8 of components and parts
D

>

2
S o
% % Setting up of an R&D base in  Promotion of local procurement
= 21 china of components and parts
@ O
v =

D

-

Improvement of hourly
productivity and labor
productivity

Increase of locally-
produced items
Improvement of hourly
productivity and labor
productivity

Increase of locally-
produced items

Improvement of hourly
productivity and labor
productivity

Increase of locally-
produced items

Start of operation of the
factory in Vietnam

Increase of sales in new
areas of business
Restructuring of the sales
system

Increase of sales in new
areas of business
Expansion of the sales of
unit products
Restructuring of sales
through agencies

Increase of sales in new
areas of business

Upgrading and expansion
of the sales bases in China
Upgrading and expansion
of the sales bases in
ASEAN countries

Strengthening of the
actuator product business
Improvement of the
Group’s Management
Base

Promotion of CSR
Optimization of logistics

Establishment of an
engineer support call
center

Establishment of an
engineer sales division in
China

Improvement of the global quality assurance system




The Mark of Linear Motion

3. Fiscal Year Ending March 2011

Financial Forecast
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Orders Received by Region
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THK Holdings of America, L.L.C. THK Europe B.V.

Y/Y, millions of dollars 1024 810
Y/Y, milli f E .
o 2508 18 @55 (543 51) (66 28 159 o ions o EAe
3 — —___—— : @.7 (31.8) (38.2) (5.5)
59.7) (57.2)
20 40 \_/
20
0 0
THK(Domestic
Y/Y, Billions of Yen 140.1
92 109 (56) (s58) (713) (71.9) (548) 03_—
30 —
exclude export
THK (CHINA) CO., LTD. THK TAIWAN CO., LTD.
Y/Y. Millions of CNY 274.6 Y/Y, Millions of NT dollars 892.1
162.2 192.1
.. 575 600
150 202 (166) 208 3173 (701) g67) (80) (590)
100 400 —
50 200
0 0

Copyright THK CO.,LTD.2009. All rights reserved. 28



Financial Forecast (Consolidated)
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2011.3 FY 2010.3 FY 2009.3 FY
( Forecast)

Net Sales 176,000 115,330 179,269

YIY +52.6% A35.7% A14.1%
Operating 16,000 A\9,508 8,923
Income

YIY - - A68.4%
Ordinary 16,500 A8,797 8,329
Income

YIY - - A69.2%
Net Income 10,200 A14,300 1,204

YIY — — A93.4%
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Strategy for Growth of THK
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Consolidated Sales
¥ 300 billion

ROA15%
\ 4

Achieve long=term
management target

FY 2010
Return to growth strategy

uonezijeqo| 9[edg [In4

network ln A

!xpanswn O|

IMT Division
ACE Division

T—

FAI Division

‘“o‘g

Development of New Business Areas
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Support Statement -Trends in orders,

(domestic*unconsolidated) -

sales and backlog

The Mark of Linear Motion

(¥ 1million)
35,000
I Orders
30,000
Sales
— Backlog
25,000
20,000
15,000
10,000
0 I
-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
N Orders 2267 2832 2885 2393 1422 1241 1061 9986 1059 1370 1520 1467 1635 1769 17.98 2139 2364 2666 2463 2243 2188 2438 2501 2837 2772 2846 2637 2609 2490 2506 2537 27,50 2720 27.79 2395 1491 7,809 7815 1081 1495 1875
Sales 1974 2182 2398 2542 2300 1689 1341 1104 1129 1274 1465 1500 1596 1753 1788 1950 2213 2474 2584 2237 2219 2358 2431 2598 2776 2807 27,17 27,11 2598 2492 2432 2707 27,08 2604 2552 1983 1147 7787 1069 1372 17.20
Backiog 1277 1928 24,15 2265 1387 9393 6595 5538 4834 5797 6350 6021 6420 6587 6691 8578 1008 12,00 1079 1085 1055 1135 1205 1443 1439 1478 1398 1296 11,88 1202 1307 1351 1363 1537 1380 8883 5219 5247 5367 6594 8,140

Copyright THK CO.,LTD.2009. All rights reserved.
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Support Statement -Trends in orders classified
by industry (unconsolidated)-

The Mark of Linear Motion

(¥ 1million)
12,000
Machine tool
10,000 General Machinery
Electronics
8,000
6,000
4,000
2,000 \
1-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3 4-6 7-9 10-121-3
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
— \| achine tool 2,727 3,268 3,330 2,997 2,335 1,674 1,135 1,273 1,263 1,589 1,651 1,892 1,978 2,164 1,994 2,421 2,624 2,956 3,157 3,252 3,304 3,435 3,493 3,376 3,409 3,757 3,685 3,769 3,658 3,926 3,925 3,965 3,727 3,635 3,263 1,319 527 535 846 1,612 2,164

s General Machinery 3,868 4,699 4,569 4,150 2,641 2,261 1,872 1,626 1,819 2,655 2,745 2,758 3,377 3,723 3,898 4,461 4,340 4,818 4,353 4,267 4,085 4,735 4,598 4,997 4,970 5,486 4,825 4,664 4,217 4,581 4,603 4,833 4,835 4,942 3,969 2,219 1,091 1,268 1,654 2,445 3,216
Electronics 6,076 9,168 9,827 7,154 2,010 1,876 1,677 1,458 1,725 2,857 3,428 2,893 3,047 3,596 3,346 5,048 5,803 7,113 5,862 4,483 4,198 4,730 5,059 7,947 6,916 6,593 5,745 5,351 5,515 5,600 5,812 6,149 5,657 5,984 5,159 2,809 1,514 1,315 2,406 3,763 4,127
(Millions of yen)
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