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1. Financial Results for Fiscal 2012
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Financial Highlights

Net sales decreased by 14.5% from the previous year to 168.3 billion yen

@ In Japan, demand gained an upward momentum from early spring, XeﬁﬂgngohJ? ggls%%rﬁelr)g%?% ?gcated
but it showed weak movements mainly for electronic products after summer. '

I In North America, sales remained robust primarily for use in general machines and transport equipment. In Europe, sales in
Germany, which had been spearheading the demand growth, showed weak movements. In China, sales were strong during
the first half of the fiscal year for use in small machine tools, but overall sales were sluggish.

Operating Income decreased by 40.8% from the previous year to 11.6 billion yen

B Volume effect due to decrease in net sales

B Negative impact by appreciation of the yen
B Reduction of fixed costs

I Down in variable cost ratio

Both net sales and profit exceeded the plans which revised and announced in February 2013

B Net sales exceeded the plan revised in February as per the press release, 166.0 billion yen, by 2.3 billion yen.

Likewise, operating income was ahead of the revised plan, 10.0 billion yen, by 1.6 billon yen, and ordinary income exceeded
the revised plan, 12.0 billion yen, by 2.7 billion yen. Net income was also higher than the revised plan, 7.7 billion yen by 2.1
billion yen.
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Trend in Net Sales

179,269
Millions of yen
21,520
24915
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Exchange rate 2009/3 2010/3
1US$ 103.46 93.58
1EUR 152.44 130.21
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196,866 @Taiwan Down 36.2%
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Trends in COGS and SG&A

COGS
0
73.0% 79'9/0\71.4% 72.6% 713.7%
Sales-cost ratio increased by 1.1 points Y/Y

=Decrease in net sales
= Appreciation of the yen

COGS ratio

0,92 6.21 2.8 4,0
2,14 illions
f yen
2013/3

2009/3 2010/3 2011/3 2012/3
SEEA 28.4% . Other | Y/Y : down ¥ 413 million, or 4.0%
22.2% N
SG&A ratio 17.1% . 19.4% - —j
39,817 1 _— .
Millions _-' - R&D | Y/Y : up ¥ 32 million, or 0.8%
. '3 34,229 ':':
32,697 , ' , .
32,598 32,605 o Sales & Distribution Costs | Y/Y :
10,243 9,829 & o down ¥ 625 million. or 15.7%

15,556
A 11935 9637 :
4,644 . gggg gggg gggg ::_.- Depreciation and Amortization | Y/Y :
] 845 , Lg'o'g-l down ¥ 142 million. or 13.5%
553 3,96 4,92 I\?’q I4,56i.,.
“*« Personnel Costs | Y/Y : down ¥ 475 million. or 3.2%
2013/3 4
4

2011/3 2012/3

2009/3 2010/3
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[Reference] Operating Income - Cause of Change -

+1.2 (12.3)
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Trends in Assets, Liabilities and Net Assets

Cash and Cash in Account | Y/Y - otal Assets 293,145 millions of yen
Up ¥ 5,179 million

Current Liabilities | Y/Y :
Up ¥ 11,114 million

Cash Flows from Operating Activities : Up ¥ 4,812 million from previous ye B Accounts Payable | Y/Y :
¥ 20,395 million Down ¥ 6,815 million
Cash Flows from Investing Activities : Number of months’ notes payable
¥ ( 15,284 ) million Previous period : 1.7 month
Cash Flows from Financing Activities : This period : 1.5 month

¥ ( 5,387 ) million
Foreign Currency Translation

Adjustments on Cash and Cash Current ASSGtS
Equivalents : ¥ 5,456 million

Accounts Receivable | Y/Y :
Down ¥ 6,917 million
Number of months’ sales receivables :

B Accrued amount payable | Y/Y :

Down ¥ 1,740 million
HLong-term Loans Payable
within one year | Y/Y
o Up ¥ 20,000 million

Long-term Liabilities | Y/Y :

Liabilities

104,087

*
*

Previous period : 3.2 month 193,940 wn ¥ 8,728 milli Down ¥ 19,843 million
This period : 3.3 month m previous peri MLong-term Loans Payable | Y/Y
Inventories | Y/Y : Down ¥ 4,711 million Down ¥ 20,000 million

Down ¥ 2,135 million

Number of months’ sales in inventory : A
Previous period : 1.6 month ]
This period : 1.7 month

from previous period
et Asset

Net Income :
¥ 9,808 million

Property , Plant and Equipment | Y/Y :

Up ¥ 8,085 million 189,058

BCAPEX : ¥ 13,279 million s i . Treasury Stock | Y/Y
WDepreciation - ¥ 9.782 million ixed Asset ¥ 13,541 mill . Down ¥ 2,565 million
previous peri % Acquisition of treasury stock
Intangible Assets | Y/Y : » 99,205 ’ BSillion shares
Up ¥ 161 million * Up ¥ 9,524 million

Foreign Currency Translation
Adjustment | Y/Y :
Up ¥ 8,772 million

om previous perio

Investment and Other | Y/Y :
Up ¥ 1,277 million from
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2. Current Management Environment
and Our Strategy
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Current Management Environment and Our Strategy

Short-term economic trends: The macro economy remains stable and capital investment is recovering gradually.

IC}h ' |

ange of External Environment

Growth of Emerging Countries’ Economy
Shift in the production of Capital goods to emerging economies
Conclusion of trade agreements in various regions of the world
Rapid fluctuations in exchange rate

Maturity of capital goods markets in advanced countries
Growing awareness of the need to take disaster-prevention measures
Progress toward Electric-Powered Living

v v
FulF-Scale Globalzation | \1ain measures) Dot of oy Busiesses

Automotive Parts
@CEfforts to encourage the adoption of linear motion
systems for automotive parts
@Use of linear motion systems by a wider range of
manufacturers for a wider range of vehicle models

Enhancement of Sales, Manufacturlng and
Development in China
@Transfer and expansion of DALIAN THK
construction of THK CHANGZHOU
@Enhancement of direct sales
and indirect sales
@Full-scale development

H Seismic Isolation and Damping System

WMQ @Expansion sales of seismic isolation platforms table

Development to Latin America and Asia ®Introduction new damping system
@Enhancement of sales in India @Enhancement of development of overseas sales

@Enhancement of sales in ASEAN

¢ _ps AN L g, .
e e W e 00 Electric Actuator
z;;ﬁ'&" @® 44 ~F ' @Promotion optimal production @Promotion overseas production
‘/.-f-’i“’é?zﬁ.-’;_; . o @ @Promotion local procurement @E xpansion lineup
{ C ) _ -
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3. Full-Scale Globalization
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Enhancement of Sales, Manufacturing
and Development in China

@ Sales 34 bases (Established by March 2013 ) Tlanjln AT
angshan Harbin

@ New Establishment Plan Beijing ‘
Zhengzhou Shulazhuan‘
H Shenyang
‘ Dalian

. Yantai ®Qingdao
- Xinchang

i ‘ ‘ Yangzhou
Development = Shanghai g WUXi

FRRITE
FAvr

-
e daTF

Rl TILEBE

Suzhou

>

; . Chengdu Chongqmg

R&D Center L 4

(THKC?\?nt:)r . Wuhan Guilin &3
Kunming

Guangzhou( Dongguan Xiamen H'wenzhou

‘_-m_ : | S

WS

-q

THK WUXI THK RHYTHM CHANGZHOUM THK RHYTHM GUANGZHOU

10

THK LIAONING DALIAN THK
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Enhancement of the Global Manufacturing Structure

THK Manufacturing THK Manufacturing
of Europe (FRA) of America (USA)

s

Y
: THK RHYTHM MEXICANA
THK Manufacturing Scheduled to start of operation
of Ireland (IRL) in October 2013

THK RHYTHM
NORTH AMERICA (USA)

THK MANUFACTURING
OF VIETNAM (VNM)

SAMICK THK
(Head Office Plant) (KOR)

THK RHYTHM

THAILAND (THA)

THK RHYTHM DALIAN THK THK MANUFACTURING OF | | THK MANUFACTURING OF THK RHYTHM THK RHYTHM
MALAYSIA (MYS) (CHN) CHINA (WUXI) (CHN) CHINA (LIAONING) (CHN) GUANGZHOU (CHN) CHANGZHOU (CHN)

TD. 2013. All rights reserved.
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4. Development of New Businesses

Copyright THK CO., LTD. 2013. All rights reserved.



Development of ACE Division

Seismic Isolation and Damping for House

The number of adoption
grows rapidly

= '*W— ‘,.-a

Seismic Isolation and Damping for Building

Higher damping performance
compared with previous products

Damping System

e b ol

FE- —

Seismic Isolation System
Copyright THK CO., LTD. 2013. All rights reserved.

Being adopted by a steadily
increasing number of buildings

Seismic Damping

for House
Seismic Isolation 1% O:fz/er
0

for House
0,

i Seismic Isolation

for Building

Seismic Isolation 53%

Platforms Table
17%

Seismic Damping
for Building
24%

ACE Division Orders User Breakdown of FY2012

Seismic Isolation and

Damping System
13
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5. Financial Forecast for Fiscal 2013
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Orders Received by Region

THK Holdings of America, L.L.C

318 Y/Y, millions of dollar

120 e 02 5y 04 49 40 16

THK Europe B.V

48.1 Y/Y, millions of Euro
- 21.0 .
=210 68) (p37) (278 (3a1) (232 (B8 02

— (2

/

40

20

| THK E Domestic E |

26.3

\(9'0) (279) (217) (147) (88) (96) (65)  (14.3)

Y/Y, billions of Yen

20
10

\_/

T ——

¥exclude export

THK (CHINA) CO., LTD. + THK (SHANGHAI) CO., LTD.

97.7 Y/Y, millions of CNY
20.2 40.1

400 X (37.9) (242 (1.9
300
200
100
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THK TAIWAN CO., LTD

Y/Y, millions of NT dollar

78.1 84.2
39.2 : 30.8
600 wz) (72.2) (SQZ))V_\
400
200
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Capital Expenditure and
Number of Employees Forecast

/ Number of Employees

O Asia and Other
O Europe

/ Capital Expenditures

O Asia and Other
O Europe

O Americas 15.0 0 Americas 9,300

0 Japan 13.8 0 Japan s 8,958

13.2 8,025 '
Individuals

3,090

6.0 2467 2,839

7.9 6.0
76 561 | | 5%
Billions m
of yen 673 770
06

FY2010 2012 2013 (E)

FY2010 2011 2012 2013 (E)
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Financial Forecast (Consolidated)

(Millions of yen)

)

Net Sales 190,000 168,366 196,866
Y/ Y +12.8% -14.5% +3.3%

Operating

pperat 20,000 11,692 19,745
Y/ Y +71.0% -40.8% -9.6%

Ordinary

orna 20,800 14,765 19,072
Y/ Y +40.9% -22.6% -11.8%

Net Income 14,200 9,808 12,641

Y/Y +44.8% -22.4% -9.4%
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Financial Forecast (Unconsolidated)

(Millions of yen)

e s

Net Sales 115,000 104,567 130,107
Y Y +710.0% -19.6% -27%
Domestic 80,200 75,438 88,802
Y Y +6.3% -15.0% -3.0%
ﬁzg[f]‘g”g 13,700 0,825 14,493
Y Y +39. 4% -322% -15.3%
Ordiinary 15,400 12,053 13,407
Income
Y Y +27.8% -101% -20.4%
Net Income 10,600 8,018 71,957

Yy +32.2% +0.8% -25.5%
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Support Statement —Trends in orders, sales and backlog
(domestic - unconsolidated)

(Millions of yen)
s Orders

30,000
Sales
Backlog
25,000
20,000
15,000
10,000
i || || || || || ‘| |\
0 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 7-9 10-12 1-3 7-9 10-12 1-3 7-9 10-12 1-3 4-6 7-9 10-12 1-3 7-9 10-12 1-3
2009 2010 2011 2012 2013

2007 2008
10,818 14,953 18,753 25450 27,147 24,217 23,684 23,168 19,573 18,962 20,201 21,130 17,701 17,728 17,321

2005 2006
mmm Orders 21,885 24,383 25,017 28,370 27,721 28,466 26,370 26,099 24,907 25067 25371 27,509 27,201 27,794 23,950 14,913 7,809 7,815 , 3 ,
Sales 22,192 23,582 24,318 25986 27,760 28,077 27,176 27,116 25988 24,923 24,320 27,077 27,081 26,048 25524 19,834 11,473 7,787 10,698 13,726 17,209 20,942 23,922 22,433 24,215 23,817 23,461 20,650 20,872 20,315 19,638 17,737 17,747
Backlog 10,551 11,352 12,052 14,436 14,398 14,787 13,981 12,964 11,883 12,027 13,078 13,511 13,631 15378 13804 8883 5219 5247 5367 6594 8138 12645 15870 17,655 17,124 16,475 12,587 10,899 10,229 11,044 9,107 9,098 8,673

19
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Support Statement —Trends in orders classified
by industry (unconsolidated) -

(Millions of yen)

9,000

— Machine tool
5000 — General Machinery
7,000 ====Electronics
6,000
5,000

4,000 | N A

3,000 Al

2,000
1,000
0 1-3  4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 46 7-9 10-12 1-3  4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-8 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6  T7-9 10-12 1-3
2005 2006 2007 2008 2009 2010 2011 2012 2013
Machine tool 3,304 3435 3493 3376 3409 3757 3685 3,769 3658 3926 3,925 3965 3,727 3635 3,263 1,319 527 535 846 1612 2164 3443 4020 3808 4183 3970 3423 3318 3681 3721 3536 3114 2117
General Machinery 4,085 4,735 4,598 4,997 4,970 5486 4,825 4,664 4,217 4581 4,603 4,833 4835 4942 3969 2219 1,091 1268 1,654 2445 3,216 4,730 4627 3,792 4056 3,896 3428 2875 3300 3301 2797 2878 2782
— |ectronics 4,198 4,730 5059 7,947 6916 6593 5745 5351 5515 5600 5812 6,149 5657 5984 5159 2809 1514 1,315 2406 3,763 4,127 5372 6394 5762 4695 4998 3,204 3,184 3,519 4,337 2514 3,037 3,152
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