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Financial Results Highlights
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B  Sales figures for fiscal 2004 increased on the previous year by 27.9 billion yen (23.4%) to 147.15 billion yen.
Operating profits were similarly up by 9.74 billion yen (60.0%) to 25.97 billion yen. Together, these figures
represent a new record level for profits and sales since the previous peak in fiscal 2000 (sales figures: 140.28

billion yen; operating profits: 25.69 billion yen).

B Our manufacturing subsidy in the US (TMA) significantly improved its profits due to improved manufacturing
effectiveness through improved productivity and operation capacity accompanied by increased production.
Together with the full-scale operations of THK, our sales subsidiary (THK America) successfully implemented
activities involving innovative development for new business and development users, and despite the weakening of
the dollar against the yen, increased sales by 23.5% on the previous fiscal period and restored a positive operating

profit.

B The profits of our subsidiary company in France (TME) have also improved dramatically, and as a result of joint

production and retail operations managed to increase sales by 20.4% on the previous fiscal period and restore a

positive operating profit.

B The THK MANUFACTURING OF CHINA (WUXI) CO., LTD. plant will come into operation from January, 2005.
This was built with the purpose of supplying and supporting the highly expectant Asian market, with China at its
core. The third THK China plant THK MANUFACTURING OF CHINA (LIAONING) CO., LTD. is also expected to
be established in March, 2005.



Consolidated Subsidiaries and Affiliated Companies

Change in consolidated subsidiaries from previous period

Increase Five subsidiaries
DAITO SEIKI CO., LTD. Japan

2. DALIAN THK CO.,LTD. China
3.  THK SHANGHAI CO.,LTD. China
4.  THK MANUFACTURING OF CHINA

(WUXI) CO., LTD. China

5.  THK MANUFACTURING OF CHINA
LIAONING CO.,LTD. (China

Decrease One subsidiary
1. PGM Ballscrews Ltd. U.K.

Company
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Location Percentage of ownership

voting rights

TALK SYSTEM CORPORATION Tokyo 98.90

Beldex Corporation Tokyo 94.73

THK NIIGATA CO., LTD. Niigata 70.00

DAITO SEIKI CO., LTD. Tokyo 100.00 March, 2005:
Consolidated subsidiary

THK Holdings of America, L.L.C. America 100.00

THK America, Inc. America 100.00

THK Manufacturing of America, Inc America 100.00

THK Neturen America, L.L.C. America 50.00

THK Europe B.V. Netherlands 100.00

THK GmbH Germany 100.00

THK FRANCE S.A.S. France 100.00

THK Manufacturing of Europe S.A.S. France 100.00

PGM Ballscrews Ireland Ltd. Ireland 98.97

THK TAIWAN CO.,LTD. Taiwan 94.99

DALIAN THK CO.,LTD. China 70.00 March, 2005:
Consolidated subsidiary

THK SHANGHAI CO.,LTD. China 100.00 March, 2005:
Consolidated subsidiary

THK MANUFACTURING OF CHINA China 100.00 March, 2005:

(WUXI) CO., LTD. Consolidated subsidiary

THK MANUFACTURING OF CHINA China 100.00 March, 2005:

LIAONING CO.,LTD Consolidated subsidiary
SAMIC LMS CO.,LTD. South Korea 33.34 Affiliated company



Trend in Net Sales
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147,158 Asia and others
140,287 / (Up ¥2,640 million, or 24.6% since previous period
Millions of yen » South Korea Up 3.6%
13,374 e Taiwan Up 36.3%
9,205 :
e China Up 49.8%
119,253 \
Europe
10,734 (Up ¥2,601million, or 20.4% since previous period
» Machine tools Up 31.0%
89 340 94,599 » General machinery Up 19.2%
! « Electronics Up 37.5%
7,764 « Transportation Up 47.5%
Americas
(Up ¥2,452 million, or 23.5% since previous period)
* Machine tools Up 30.9%
* General machinery Up 38.5%
104,003 105,554 « Electronics Up 52.3%
\ » Transportation Up 26.9%
Japan
(Up ¥20,211 million, or 23.7% since previous period
e Machine tools Up 36.7%
» General machinery Up 8.9%
 Electronics Up 38.0%
e Transportation Up 4.8%
Exchange rate 2001 2002 2003 2004 2005
1US$ ¥107.84 121.54 125.34 115.99 108.23
1EUR ¥99.64 108.79 118.14 131.02 134.47

Years ended March 31



Trend in Cost Ratio and Net Sales

65.2%

140,287

Millions of yen

2001

The sales-cost ratio improved by 1.8 points from the previous fiscal period.

as a result of increased production in domestic plants due to improved
capacity and additional contribution of the earnings recovery of the US
subsidiary (TMA) and the French subsidiary (TME)

70.8% 70.5%

65.4%

I Net sales

= COost ratio

2002 2003 2004
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63.6%

147,158

2005

Years end March 31



Trends in SG&A
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Other
27,632 (Up ¥1,024 million, or 12.4% from previous period
18.7% Increase due to payment costs, taxes and public
charges
25,090
23,144 23,870 21.0%
Millions of yen 26.7% 23,060
(Increase in sales 16.5% 24.4% R&D
9,312 Up ¥165 million, or 6.6 % from previous period
8,287
8,465 9,290 7,928
2 685 Sales and distribution costs
: Up ¥415 million, or 18.0% from previous period
2,520 Increase due to packaging and transportation costs
2104 as a result of increased sales
1,425 1,932 ;

Depreciation
Up ¥136 million, or 22.6% from previous period

Personnel costs
Up ¥801 million, or 7.0% from previous period

Employees at end of last period: 4,124
Employees at end of this period: 4,397
(Increase of 273 employees, excluding China

2001 2002 2003 2004 2005

Years end March 31



Operating Profit and Operating Profit Margin
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18.3%

Operating profit by location

Japan
(Up ¥6,810 million from previous period)

2004/3 ¥16,698 million
2005/3 ¥23,508 million
Americas

(Up ¥1,342 million from previous period)

2004/3 ¥214 million
2005/3 ¥1,128 million
25,694
Millions of yen
Europe

(Up ¥1,332 million from previous period)

2004/3 ¥805 million
2005/3 ¥526 million
Taiwan

(Up ¥98 million from previous period)

2004/3 ¥51 million
2005/3 ¥150 million

2001 2002 2003 2004 2005

Years end March 31



Asset Trends

154,185
134,148

Millions of yen

135,613 130,706

116,612

2001 2002

2003 2004 2005

Years end March 31
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Current assets
Up ¥23,478million from previous period

B Cash and cash in account:
Up ¥19,291million from previous period
- Free Cash Flow ¥13,128million

B Accounts receivable:

Up ¥3,318million from previous period

- Increase of net sales

— Number of months’ sales receivables

Last period 4.7 per month; this period 4.0 per month

W [nventories:

Up ¥1,100million from previous period

- Consolidation of DAITO SEIKI and Chinese
subsidiary company

— Number of months’ sales in inventory

Last period 2.3 per month; this period 2.0 per month

Fixed assets
Up ¥5,424million from previous period

B Fixed assets:

Up ¥10,512million from previous period

- CAPEX: ¥12,676million, Depreciation ¥5343million
- Consolidation of DAITO SEIKI and Chinese
subsidiary company

B Investments and other assets:

Down ¥4,845 million from previous period

- Decrease in securities and equity investments due
to consolidation of DAITO SEIKI and Chinese
subsidiary company




Trend in Liabilities and Equity

The Mark of Linear Motion

Current liabilities
Up ¥ 6,038 million from previous period

B Accounts payable:

Up ¥ 1,172million from previous period
46,356 - Increase in purchases due to increased
production

- Number of months’ notes payable:

Last period 2.4 per month; this period 2.1 per
month

B Facility related payments, other arrears:
Up ¥ 2,520 million from previous period

- Opening of new Gifu and Wuxi facilities

SRS

Millions of yen

Long-term liabilities
Up ¥3,797 million from previous period

B Consolidated adjustment account:
Up ¥2,916 million from previous period
- Consolidation of DAITO SEIKI

127,649

102,611 103,748 102,478 Rl Shareholders’ equity
Up ¥18,468million from previous period

B Capital reserve

Up ¥1,689million from previous period

- Change of DAITO SEIKI to wholly owned
subsidiary following stock swap

B Earned surplus

2001 2002 2003 2004 2005 Up ¥15,293 million from previous period

- Net income ¥17,348 million

Years end March 31




Cash Flow Trend
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15,682

Free Cash Flow (Up ¥1074 million from previous
period)

B Business cash flow: Up ¥4,564 million from
previous period

B Investment cash flow: Up ¥3,490 million from
previous period

Cash Flow from Operating Activities

23,003 . .
b Pt a6y ETax adjustment on current net iz;rglggg A
B Depreciation ¥5,657 million
B Changes in purchase liabilities ¥3,098 million
B Changes in accounts (¥3,202 million
B Corporate tax, etc. (¥9,499 million

Cash Flow from Investing Activities

(23 384) (27,132) W Acquisition of fixed assets (¥6,963) million
Cash Flow from Financing Activities
B Payment from dividends (¥1,771) million
(4,635)
2001 2002 2003 2004 2005

Years end March 31



Medium-Term Management Plan and Key Measures for Fiscal 2005
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Medium-Term Management Plan

Build globally oriented organizations
Set new sales records

u
u
B Move forward on fundamental review of production systems
B Continue to develop and introduce new products

u

Reinforce individual potential

—~————

Change of business environment and influence of THK group
Sharp rise in crude oil prices and raw materials
Continuing depreciation of consumer goods prices
Slowdown of world economy

Core Measures for Fiscal 2005

1.Promotion of global strategy

2.0ngoing expansion of new markets
3.Development of new markets to respond to business cycle

10



Net sales Estimates

140,287

Millions of yen

89,340

119,253

147,158

estimates
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148,000

165,000

200,000

2001 2002 2003 2004 2005 2006 E) 2007 E) 2008 E)
Asia and others 9,205 5,203 7,764 10,734 13,374 13,300 17,500 25,000
Europe 11,353 12,863 10,780 12,739 15,340 16,800 18,500 30,000
B Americas 15,724 11,629 10,775 10,436 12,888 12,700 15,000 20,000
W Japan 104,004 59,645 65,280 85,343 105,554 105,200 114,000 125,000

Years ended March 31

Years end March 31

v
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Operating Income Estimates
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estimates
21.0
18.8

13.6

5.2

25,694

Millions of yen

4,895

2001 2002 2003 2004 2005

Years ended March 31

42,000

2006 E) 2007 E) 2008 E)

Years end March 31

12



Capital Expenditure Estimates

13,841
Millions of yen

4,610

12,425

estimates
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v

11,000

11,000

10,000

2001 2002 2003 2004 2005 2006 E) 2007 E) 2008 E)
Asia and others 0 2 2 5 3,226 1,900 3,500 2,000
Europe 2,368 1,346 1,894 2,038 732 1,200 700 1,300
B Americas 2,939 1,439 271 173 683 600 800 700
W Japan 8,534 3,659 2,442 4,089 7,783 7,300 6,000 6,000

Years ended March 31

Years end March 31
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Employee Estimates

3,808
Individuals

3,887

3,995

4,124

4,849

estimates

The Mark of Linear Motion

5,250

5,450

5,800

v

2001 2002 2003 2004 2005 2006 E) 2007 E) 2008 E)
Asia and others 23 24 25 26 480 710 840 1,060
Europe 362 455 522 563 509 600 620 700
B Americas 337 364 401 421 481 490 500 520
W Japan 3,086 3,044 3,047 3,114 3,379 3,450 3,490 3,520

Years ended March 31

Years end March 31
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