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differ from those anticipated in this corporate presentation material.
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Financial Results Highlight
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B In the first half of the period ending March 2006, net sales totaled ¥75, 331 million, a reduction of ¥1,537 million
(2.0%) over the first half of the previous term. Although revenue decreased when compared to the first half of the
previous term, it was the 2" highest revenue level in our history.

Operating income was ¥12,860 million, a reduction of ¥2,468 million (16.1%) over the first half of the previous term.

B In addition to a large 63.9% increase in machine tools bound for the Americas over the first half of the previous
term, the results of a bullish trend in general machinery caused net sales to increase by 5.0%, or ¥6,466 million,

over the first half of the previous term.

B Despite the lack of growth in electronics in Europe, machine tools and general machinery transitioned well and net
sales increased by 6.1% to ¥8,451 million. Additionally, fixed production costs increased due to an increase in
facilities and employees in European subsidiaries, a measure taken in order to strengthen the local production
system. However, the operating profit margin increased over the first half of the previous term as a result of more

favorable SG&A expenses.

B As for Asia, in order to strengthen management and domestic sales strength in China, for which growth is expected
in the future, increase the speed with which decisions are made and improve effectiveness through the unified
management of redundant functions among independent companies, we established THK (China) Co., Ltd. in

September 2005 as a unifying company in China.
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Consolidated Subsidiaries and Affiliated Companies
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Change in consolidated subsidiaries from Company Location Percentage of
previous period ownership voting
rights
Increased:
. TALK SYSTEM CORPORATION Tokyo 98.90
THK(CHINA) CO., LTD (China)
. Beldex Corporation Tokyo 94.73
Beldex Korea Corporation (South Korea)
THK NIIGATA CO.,LTD Niigata 70.00
DAITO SEIKI CO.,LTD Tokyo 100.00
THK Holdings of America, L.L.C. America 100.00
THK America, Inc. America 100.00
THK Manufacturing of America, Inc America 100.00
THK Neturen America, L.L.C. America 50.00
THK Europe B.V. Netherlands 100.00
THK GmbH Germany 100.00
THK FRANCE S.A.S. France 100.00
THK Manufacturing of Europe S.A.S. France 100.00
PGM Ballscrews Ireland Ltd. Ireland 98.97
THK TAIWAN CO.,LTD Taiwan 94.99
DALIAN THK CO.,LTD China 70.00
THK SHANGHAI CO.,LTD China 100.00
THK MANUFACTURING OF CHINA China 100.00
(WUXI) CO., LTD.
THK MANUFACTURING OF CHINA China 100.00
(LIAONING) CO., LTD.
THK (CHINA) CO., LTD China 100.00 September, 2005 Consolidated
subsidiary
Beldex Korea Corporation South Korea 100.00 September, 2005 Consolidated
Subsidiary
SAMIC LMS CO.,LTD South Korea 33.34 Affiliated company
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Trends in Net Sales
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76,868 75331 Asia and others
! Up ¥767 million, or 11.3 yly
6,811 70,289 7579 « South Korea Up 22.9
) e Taiwan Down 0.9
e China Up12.1
55,924
Millions of yen Europe
4,857 Up ¥487 million, or 6.1 yly
¢ Machine tools Up 14.2
¢ General machinery Up 8.0
« Electronics Up 0.7
e Transportation Up 44.3
Americas
Up ¥307 million, or 5.0. yly
¢ Machine tools Up 63.9
¢ General machinery Up 5.7
« Electronics Down 0.2
« Transportation Up 17.0
Japan
Down ¥3,101 million, or 5.5 yly
¢ Machine tools Up 16.9
¢ General machinery Down 2.8
 Electronics Down 27.7
« Transportation Up 13.9

Exchange rate

1US$ ¥118.71 113.26 108.51 107.96 106.10
1EUR ¥131.19 130.85 133.17 135.76 136.26
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Trends in Cost Ratio and Net Sales
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The sales-cost ratio worsened by 0.4 points yly.
Attendant upon the decrease of net sales, degree of operation
decreased. Variable expenses increased due to a rise in the cost of materials.

67.0%

B Net sales
— Cost ratio

55,924

Millions of yen

Copyright THK CO.,LTD.2005. All rights reserved. 4



Trends in SG&A

14,854
14,342 19.7
13,290 204
12,033 13,056 173

Millions of yen
(Sales ratio 21.5

4,746 5,380

4,187 4,565
4,099
1,398 1,352
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Other
Up ¥815 million, or 17.9  yly

Increase due to payment costs, system related payments,
lease expenses

R&D
Up ¥65million, or 5.1  yly

Sales and distribution costs

(Up ¥263 million, or 21.4  yly

Increase due to shipping unit cost and increased exports
from Japan

Depreciation
Up ¥83 million, or 24.1 yly

Personnel costs
Up ¥336 million, or 5.7 yly

Employees at end of last period: 4,397 (China is excluded)
Employees at end of this period: 5,030
Increase of 633 employees




Operating Profit and Operating Profit Margin
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Operating profit by location (margin)

' 9.9%

17.1% Japan
75 4% Down ¥2,848 million yly
70 1%
2005.3 1H ¥14,364million (20.7%)
11.5% 2006.3 1H ¥11,516million (17.2%)
Americas

Down ¥68 million yly

2005.3 1H ¥694million (11.3%)
2006.3 1H ¥625million ( 9.7%)
Europe
Up ¥50 million yly
6,447

MNIHERS @F Y 2005.3 1H ¥446million (5.5%)
2006.3 1H ¥497million (5.8%)
Taiwan

1H 2H

2004.3

Copyright THK CO.,LTD.2005. All rights reserved.

1H

2005.3

2H

1H
2006.3

Up ¥156 million yly

2005.3 1H
2006.3 1H

¥30million (1.8%)
¥186million (5.7%)




Trend in Net Income
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Extraordinary Gain and Loss (Net)
(Up ¥297 million yly)

Operating Income
(Down ¥2,468 million yly)

Tangible Fixed Assets Decrease
Loss: ¥1,075 million

Income Tax and Inhabitant Tax
and Other
(Down ¥487million yly)

Effective Tax Rate:

This term 38.1%

Previous period 34.8% Non-Operating Income (Net)

(Down ¥100million yly)

Exchange Profit Margin

¥ 266million
Equity Method Investment
Profit ¥217million

Net Income
(Down ¥2,378 million yly)

2005.3 2006.3
1H 1H
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Asset Trends
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Current assets
Up ¥5,521 million from previous period

B Cash and cash in account
Up ¥2,360 million from previous period
- Free cash flow ¥2,385 million

B Accounts receivable
Up ¥3,458 million from previous period

- Increase in net sales
15 4’1 85 159 ,706 - Accounts receivables turnover rate
Last period 4.0 months; this period 4.2 months
130 1706 H Inventories
Millions of yen Down ¥320 million from previous period

- Inventory turnover rate:
Last period 2.0 months; this period 1.9 months

Fixed assets
Up ¥122 million from previous period

B Tangible Fixed assets

Down ¥1,304 million from previous period

- CAPEX ¥3,531 million; Depreciation ¥2,829 million
Decrease in land Down ¥1,592 million

B Investments and other assets
Up ¥1,453 million from previous period
- Net unrealized gain on securities: ¥990million

60,398 65,822

2004.3 2005.3 2005.9
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Trends in Liabilities and Equity

46,356

40,318

millions of yen

127,649
109,181

2004.3 2005.3
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44,162

145,671

2005.9
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Current Liabilities
Down ¥2,194 million from previous period

B Facility related notes payable

Down ¥2,729 million from previous period

B Income taxes payable

Down ¥1,248 million from previous period

B Accounts payable

Up ¥1,898 million from previous period

- Increase in purchases due to increased production
- Accounts payable turnover rate

Last period 2.1 months; this period 2.2 months

Long-term liabilities
Down ¥10,335 million from previous period

B Convertible bonds
Down ¥9,960 million from previous period
- Convertible bonds converted to shares

Shareholders’ equity
Up ¥18,021 million from previous period

B Capital reserve

Up ¥4,979 million from previous period

- Convertible bonds converted to shares
B Capital surplus

Up ¥5,171 million from previous period

- Convertible bonds converted to shares
B Earned surplus

Up ¥6,645 million from previous period

- Net income ¥8,010 million




Cash Flow Trends
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Free Cash Flow
Down ¥2,642 million from previous period
B Business Cash Flow
Up ¥208million from previous period
B Investment Cash Flow
Down ¥2,850 million from previous period

Cash Flow from Operating Activities

B Tax adjustment on current net earnings

¥13,106 million

14,350 8.236 B Depreciation ¥3,050 million
B Changes in purchase liabilities  ¥1,915 million

2,385 B Changes in accounts (¥3,407) million

(4,171) (5,851) W Corporate tax, etc (¥6,743) million

Cash Flow from Investing Activities

(25,911) (32,555) - . .
W Acquisition of fixed assets (¥6,989) million
Cash Flow from Financing Activities
B Dividend payments (¥1,253) million
1H 2H 1H 2H 1H B Earnings from treasury share sales ¥898 million
2004.3 2005.3 2006.3
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Financial Forecast (Consolidated)
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2006.3 2006.3 2005.3
(Revised Nov. Forecast) (May Forecast)

Net Sales 155,000 148,000 147,158
yly +5.3% +0.6 +23.4

Operating Income 25,400 24,500 25,974
yly (2.2 ) (5.7 ) +60.0

Ordinary Income 27,100 25,500 27,646
yly (2.0 ) (7.8 ) +74.0

Net Income 16,000 16,000 17,348

yly (7.8 ) (7.8 ) +102.1
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