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Financial Highlights

The Mark of Linear Motion

Net sales increased by 5.4%, compared to the same period in the previous year, to ¥105.7 billion.

B In Japan, although net sales of machine tool were more modest than same period in the previous
year, THK was able to extend domestic sales because of the swell of liquid crystal related
business.

B Net sales in the Americas fell affected by external environment; e.g., strong yen against the dollar.
However, foreign sales increased since sales in Europe and Asia increased because of a high

demand of machinery.
Operating income fell by 14.6%, compared to the same period in the previous year, to ¥11.8 billion.
Variable cost ratio increased affected by the rise of raw material costs.

There were increases in fixed costs; e.g., labor costs, depreciation, etc.
There were increases in SG&A; e.g., distribution costs, personnel costs, etc.

In Europe, THK has received about ¥0.9 billion as a return profit of import tariff in the same period

in the previous year.
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Trend in Net Sales

87,946
Millions of yen 86,764
R o58 10,221
9,727 9.617
8,304 8345
0,93
1H
2007. 3
1US$ 115.72 117.04
1EUR 142.23 150.05

Copyright THK CO.,LTD.2008. All rights reserved.

108,359
100,348
12,226
8,923
12,463
2,773
1,71
4,28
1,95
4,36
1H 2H
2008. 3
120.16 115.53
159.61 162.87

Exchange rate (translation of foreign F/Ss)

105,732

Asia and others

12,528 = 20,520
Europe Traqsportation
Equipment-

13,678
Ameri

2,63

85,212

Industrial
Equipment
Related
Business

apan
6,88

1H
2009. 3
104.92
160.54

The Mark of Linear Motion

Asia and Others (Up ¥3,605 million Y/Y)

ESouth Korea Up 77.0%
ETaiwan Up 15.1%
EChina Up 29.8%

elated Business

Europe (Up ¥905 million Y/Y)

EMachine tools Up 13.3%
EGeneral machinery Up 4.1%
MElectronics Up 0.3%

The Americas (Down ¥1,648 million Y/Y)

EMachine tools
EGeneral machinery
MElectronics

Up 4.9%
Down 14.9%
Down 33.4%

Japan (Up ¥2,521 million Y/Y)

EMachine tools Down 6.8%
EGeneral machinery Up 4.3%
mElectronics Up 0.1%

X Regional net sales accounted for by customers

in each particular region



Trends in Cost Ratio and Net Sales

Cost Ratio increased 2.7 points yly.

W There were increases in fixed costs; e.g., labor costs, depreciation, etc.

EThere were increases in variable cost ratio affected by the rise of raw material costs.
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Trends in SG&A

20,269
(20.2%)
17,008
16,318 (19.6%)
Millions of yen
(sales ratio: 18.6%)
7,831
5,832
5,730
1,386
1,347
1,268 2,369
1,719 g2c8
19 52 22
1H 2H 1H
2007.3 2008.3

Copyright THK CO.,LTD.2008. All rights reserved.

21,194
20,845 ;
(19.2%) (20.0%)
7,872 8,037
1,572 1,527
2,620 2,698
26 43
2H 1H
| 2009.3

T AN

The Mark of Linear Motion

Other (Up ¥206million, or 2.6% yly)

H|ncrease in Advertisement Costs, etc

R&D (Up ¥140 million, or 10.1% y/y)

Sales & Distribution Costs
(Up ¥329 million, or 13.9% yly)

HmIincrease in export
HIncrease in distribution costs

Depreciation and Amortization
(Up ¥42 million, or 9.2% yly)

Personnel Costs (Up ¥206 million, or 2.5% y/y)

Hincrease of Personnel, etc




Operating Profit and Operating Profit Margin
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Operating profit by
industry segment

Transportation Equipment-
Related Business
¥(1,404) million
Down ¥480million yly

Industrial Equipment-
Related Business
¥17,084million
Down ¥1,385million yly

ion or Company
¥(3,825) million
wn ¥161million




Operating Income Causes of Change
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Trend in Net Income

160
5,734
3,88
9,169
1,184
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Extraordinary Gain and Loss (Net)
(Down ¥392million yly)

EDisadvantageous Valuation of
Securities ¥487million
EDisposal of property and equipment
¥131million

Income tax and other
(Up ¥801million yly)

M Effective Income Tax Rate:

1H-2008 49.3%
1H-2007 38.0%

Net Income (Down ¥2,678million y/y)
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Operating Income (Down ¥2,026million y/y)

1,85
illion
fyen
— Non-Operating Income (Net)
6,491 (Up ¥542million yly)
ENegative goodwill depreciation ¥739million
BEquity earnings of an affiliate  ¥347million
1,726
EForeign exchange loss ¥25million
2008/9



The Mark of Linear Motion

Fiscal Year Ending 2009 March

Performance Forecast
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Geographical Orders Review
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THK Holdings of America, L.L.C.
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Profit Forecast Consolidated

The Mark of Linear Motion

T St0a S006 5008768 3008103

(Revised Nov. _(May. Forecast) 1 Full Year
Net Sales 192,000 225,000 105,732 208,708
yly  down8.0 % up/.8% up5.4 % upl9.5 %
operaiing 13,500 30,500 11,854 26,937
yly down49.9 % upl3.2% downl4.6% downl5.3%
ordinary 14,500 32,100 13,581 27,026

yly down46.3 % up18.8 % down9.9%  down22.7 %

Net Income 6,800 18,500 6,491 18,323
yly  down62.9 % upl.0 % down29.2% downl2.9%
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Cost control policy list
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‘ Fixed cost Variable cost \

*Control of capital investment by Improvement of material yield
the full use of current capital

*Review the hours of operation and |<Reduce the cost of material.
the number of labor

*Review the system related cost sImprovement of domestic
production ratio.

*Review the cost of advertisement *Efficiency Improvement of
distribution cost

Review other costs
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Development of Business Area
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Expansion of
Business Area

Establishment of THK
MANUFACTURING
OF VIETNUM

Expansion of
Sales Network

FAI
Division
in Europe
Expansion of P%Agct
Sales Network )

in China

uolezieqo|o aeas ||In4

ACE
Division
For Super Precision

Development of New Business Areas
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Support Statement
- Trends in Liabilities, Equity and Net Assets

Assets
158,874
152,333 millions
of yen

|11896 ||13236

Current Assets (Up ¥6,541million from
previous period)

ECash and bank deposits
Up ¥7,585million from previous period

—Free cash flows 9,202million

HAccounts receivable :

Down ¥804million from previous period
—Months Sales Outstanding:

Last period: 3.8months

This period: 3.7months

Hinventories: Up ¥2,613million from
previous period

— Months inventory outstanding :
Last period 1.7months
This period 1.8months

Current liabilities (Up ¥6,448million from
previous period)
EAccounts payable Up ¥1,227million

from previous period
—An increase in purchasing accompanied
increased net sales.

Months Payable Outstanding:

Last period 2.1months

This period 2.2months
WAccounts payable :Down ¥481million
from previous period
HIncome taxes payable :Up ¥4,995 million
from previous period

Fixed assets (Up ¥1,340million from
previous period)

ETangible Fixed assets :

Up ¥2,902million from previous period
— CAPEX :¥8,885million

Hintangible assets :Down 1,048 million
from previous period

Long-term liabilities (Down ¥548million

from previous period)

B Long-term deferred tax liabilities
Down ¥328million from previous

period

Net assets (Up ¥1,981million from previous
period)

Earned surplus :Up ¥4,249million from
previous year

—Net income ¥6,491million

BExchange conversion adjustment
calculation: Down ¥1,612million from
previous year
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Support Statement -Cash Flows Trend-
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Cash Flows from Operating Activities
HIncome before income taxes and minority interest

¥13,027million
EDepreciation and amortization ¥5,054million
EChange in accounts receivable ¥1,687million
BMAmortization of goodwill ¥1,354million
EChange in accounts payable ¥551million
EAmortization of negative goodwill ¥(739)million
HIncome taxes paid, etc ¥95million

EChange in Inventories ¥(2,977)million

Free Cash Flows (Up ¥18,426million y/y)

ECash Flows from Operating Activities
Up ¥6,478million yly

BCash Flows from Investing Activities
Up ¥11,948million yly

Cash Flows from Investing Activities

EPurchase of PPE ¥(8,797)million

Cash Flows from Financing Activities

EDividend payments ¥(2,311)million

Cash and Cash Equivalents at End of the Year
¥56,185million
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Support Statement -Trends in Orders, Sales and
Backlog (Domestic-Non-consolidated) - The Mkt Linea Hotoh

(¥1million)
35,000
mm Orders
30,000 Sales
Backlog
25,000
20,000
15,000
10,000
79 10-12 1-3 4-6 79 10-12 1-3 79 10-12 1-3 4-6 79 10-12 1-3 79 10-12 1-3 10-12 1-3 4-6 10-12 1-3 4-6 10-12 1-3 79
2000 2001 2002 2003 2004 2005 2006 2007 2008

BN Orders 22,676 28,329 28,857 23,933 14,226 12,411 10,619 9,986 10,594 13,709 15,204 14,678 16,358 17,699 17,989 21,394 23,645 26,668 24,637 22,435 21,885 24,383 25,017 28,370 27,721 28,466 26,370 26,099 24,907 25,067 25,371 27,509 27,201 27,794 23,950
Sales 19,744 21,823 23,986 25,427 23,007 16,895 13,416 11,043 11,298 12,745 14,651 15,007 15,960 17,532 17,885 19,507 22,138 24,747 25,845 22,375 22,192 23,582 24,318 25,986 27,760 28,077 27,176 27,116 25,988 24,923 24,320 27,077 27,081 26,048 25,524
Backlog 12,775 19,280 24,151 22,658 13,877 9,393 6,595 5,538 4,834 5,797 6,350 6,021 6,420 6,587 6,691 8,578 10,084 12,005 10,797 10,857 10,551 11,352 12,052 14,436 14,398 14,787 13,981 12,964 11,883 12,027 13,078 13,511 13,631 15,378 13,804
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Support Statement -Trends in Order Classified by
Business Segment (Domestic-Non-consolidated)-
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(¥1million)

12,000

Machine tool

10,000

General Machinery

——— Hlectronics

8,000

6,000

4,000

2,000 AS

0

1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12 13 4-6

7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6
2000 2001

7-9 10-12 1-3 4-6 7-9 10-12 1-3 4-6 79
2002 2003

2004 2005 2006 2007 2008

2,727 3,268 3,330 2,997 2,335 1,674 1,135 1,273 1,263 1,589 1,651 1,892 1,978 2,164 1,994 2,421 2,624 2,956 3,157 3,252 3,304 3,435 3,493 3,376 3,409 3,757 3,685 3,769 3,658 3,926 3,925 3,965 3,727 3,635 3,263

— General Machinery 3,868 4,699 4,569 4,150 2,641 2,261 1,872 1,626 1,819 2,655 2,745 2,758 3,377 3,723 3,808 4,461 4,340 4,818 4,353 4,267 4,085 4,735 4,598 4,997 4,970 5486 4,825 4,664 4,217 4,581 4,603 4,833 4,835 4,942 3,969
—— Electronics

(— \achine tool

6,076 9,168 9,827 7,154 2,010 1,876 1,677 1,458 1,725 2,857 3,428 2,893 3,047 3,596 3,346 5,048 5,803 7,113 5,862 4,483 4,198 4,730 5,059 7,947 6,916 6,593 5,745 5,351 5,515 5,600 5,812 6,149 5,657 5,984 5,159

(measure : ¥1million)
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