
Dramatic improvements in energy efficiency, 
increased product longevity, and other tech-
nological advances have contributed greatly 
to reducing energy consumption in daily life. 
THK’s efforts are propelling further advanc-
es in Japan’s environmental technology, 
already regarded as the best in the world. 
We continue to pursue a variety of initiatives 
in this field, secure in the conviction that, in 
passing these advances on to future gener-
ations, we are helping to preserve the global 
environment.

The concept of corporate social responsi-
bility has become widely established, and 
businesses are encountering increasingly 
demanding expectations from society as a 
whole. At THK we feel that, as an enterprise 
engaged in monozukuri, our most important 
mission is to maintain transparency in our 
operations and foster a corporate culture 
that is thoroughly responsive to societal ex-
pectations. To this end we have taken steps 
to ensure thorough awareness of our corpo-
rate social responsibilities and established 
a highly effective management system to 
ensure they are fulfilled.
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Involvement in society

Harmony with the environment

Management system

In light of the continuing need for recovery 
efforts in the aftermath of the Great East 
Japan Earthquake and the need to rebuild 
Japan’s long-struggling economy, THK and 
other firms engaged in monozukuri have 
more opportunities to contribute to society 
than ever before. As we continue to cultivate 
mutually beneficial relationships with our 
many stakeholders, we will also continue to 
demonstrate the vital importance of mono-
zukuri in daily life.

3 major areas of endeavor
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Management system

tains expert guidance from lawyers, accountants, and oth-

er third parties. The members of the Board, including the 

independent outside directors, hold discussions based on 

information acquired and make decisions on issues critical 

to corporate management. THK is striving to improve mana-

gerial oversight by ensuring that the guidance from lawyers, 

accountants, and other third-party experts is reflected in the 

Board’s decision-making process and by ensuring that the 

views of knowledgeable and well-experienced outside direc-

tors are reflected in the management of business operations.

In keeping with its policy of increasing overseas sales and 

sales in new areas of business, THK provides training con-

cerning security-related trade controls on both goods and 

technology for its engineering and sales divisions in Japan 

as well as for overseas subsidiaries, to help ensure that no 

violations of the Foreign Exchange and Foreign Trade Con-

trol Law occur in dealings with overseas customers or the 

nations from which exports are dispatched. If a transaction 

raises particular concerns, THK conducts a careful inquiry 

in cooperation with Japan’s Ministry of Economy, Trade and 

Industry. 

THK will continue to improve customer service and con-

duct its operations in compliance with all legal obligations. 

Fundamentally, THK views corporate governance as a 

means of making management transparent to shareholders 

and ensuring appropriate and efficient operations, in order to 

maximize shareholder returns.

THK’s management structure is founded on two essential 

bodies: the Board of Directors, which includes outside direc-

tors, and Board of Auditors, which includes outside auditors. 

As of June 21, 2014, THK has reduced the membership 

of the Board of Directors and introduced a new system of 

executive officers in order to improve the Board’s oversight 

capabilities, clarify executive roles and responsibilities, and 

enable more rapid decision-making and executive action.

The Board of Directors has nine members, including two 

outside directors. The Board, consisting of the president 

and other executives, outside directors, and directors who 

concurrently serve in other positions, makes decisions on 

important management matters and oversees the directors 

and executives in the performance of their duties. The inclu-

sion of two independent outside directors reflects a determi-

nation to improve managerial oversight and ensure that the 

management of THK’s operations remains impartial, appro-

priate, and legally sound.

To help ensure timely and appropriate decision-making, 

the Board of Directors contacts the relevant executives and 

departments to obtain the information it needs in order to 

hold informed discussions and, whenever necessary, ob-
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Management system

Compliance-related training  In December 2014 Compli-

ance Panel members attended a periodic training session, 

conducted by a visiting legal expert, to improve their knowl-

edge of legal matters and reinforce efforts to address com-

pliance-related issues. The participants reviewed case stud-

ies concerned with liability and traffic accidents, excessive 

work hours and corporate responsibility, and laws governing 

subcontracting and product liability, to attain a better under-

standing of the issues involved. 

Compliance Committee  THK has had a permanent Com-

pliance Committee since 2005, chaired by its president and 

CEO. The Compliance Committee sets policy in relation to 

THK’s compliance system, deliberates and reports on any 

legal infractions that occur, and oversees the internal re-

sponse. The committee consults with legal advisers who at-

tend its meetings as observers, to ensure that the response 

is appropriate and legally sound.

Compliance Panels  Each business division has its own 

Compliance Panel, all of which report to the Compliance 

Committee. Panel members from every region and location 

help ensure observance of the compliance system at the lo-

cations they represent. They organize voluntary workshops, 

act as liaisons, and offer guidance to help resolve any com-

pliance-related problems that may arise.

THK Helpline  THK also operates the THK Helpline, an in-

ternal notification system designed to deter potential com-

pliance-related violations by executives or employees and 

ensure that prompt and appropriate action is taken in the 

event that a violation occurs. Infractions can be reported by 

telephone or e-mail or by contacting the company’s legal 

advisers, who provide an external channel for such notifica-

tions. In 2014 seven reports were received via the helpline, 

all of which were addressed in cooperation with the depart-

ments involved.

Compliance system

Compliance

 Compliance system

Education and training

e-learning materials  To help employees better understand 

the laws governing everyday conduct in the workplace, 

compliance-related study materials have been made avail-

able via THK’s in-house e-learning program. In March 2015, 

14 new study problems testing basic knowledge about an-

titrust law were added, bringing the total to 131. Employees 

can also review 30 compliance-related case studies via the 

e-learning program.

                                                                                                                                                                                                                                          

Training in Singapore  In December 2014 eleven employ-

ees of THK LM SYSTEM Pte. Ltd., located in Singapore, 

took part in a workshop on achieving growth by earning the 

trust of THK’s stakeholders. The participants, both locally 

hired employees and employees from Japan, also reviewed 

case studies involving illegal actions occurring in everyday 

situations. A number of participants commented that the 

presentation effectively conveyed the importance of corpo-

rate social responsibility, especially as regards the proper 

handling of sensitive information and the harm that can result 

from compliance failures.

Compliance Panel training session.

Training session in Singapore.

Compliance Committee, 
chaired by the CEO

Compliance Panels

Headquarters, Sales, Technical, Production, Affiliate

Committee secretariatObservers

Risk Management DivisionAuditors, legal advisers
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Management system

To ensure that it’s prepared for a major earthquake or oth-

er disaster, THK has been formulating business continuity 

plans and taking a variety of other actions to reduce the 

scale of potential damage and help ensure rapid resumption 

of operations.

Securing servers  To protect server computers and other 

critical computer systems, THK keeps its front-line servers 

and backup servers at separate data centers, thereby reduc-

ing the risk of disruption in the event of a disaster. THK also 

trains its personnel in procedures for switching to a backup 

server when a front-line server goes down, to ensure that it 

can mount a rapid recovery if disaster should strike, and is 

working to identify potential problems and make any needed 

improvements. 

Securing office supplies and equipment  At THK offices, 

fixtures designed to prevent objects from being displaced or 

toppled by seismic tremors have been affixed to copiers and 

other office machines and installed on storage shelves hold-

ing spare parts, tools, and office supplies. In addition, some 

three-dimensional measuring instruments and tool-storage 

shelves are protected by THK’s own seismic isolation de-

vices.

Stockpiling emergency supplies  To provide for the needs 

of those who may be unable to reach their homes in the 

event of a major earthquake or other disaster, all THK offices 

have been equipped with food, drinking water, blankets, por-

table toilets, and other emergency supplies. At THK plants 

with especially large numbers of employees, stretchers and 

other rescue supplies have been procured, along with emer-

gency generators and other equipment needed for the re-

sumption of operations.

Training for a disaster  Every THK location conducts evac-

uation drills, firefighting exercises, and training in transport-

ing the injured. All employees receive training in safety-con-

firmation procedures, and every location provides training in 

the use of satellite phones.

Countermeasures against infectious diseases  THK con-

tinually monitors the status of infectious diseases overseas, 

including avian flu and the Middle East respiratory syndrome, 

and relays precautions and other relevant information to em-

ployees of overseas affiliates and employees who are trav-

eling or posted overseas. When deemed prudent, THK also 

provides items such as breathing masks and disinfectant.

The Information Security Committee, established in 2006 

and chaired by the CEO, determines THK policies related to 

information security and the disposition of information-secu-

rity matters.

In 2014 the Information Security Committee Office con-

ducted internal audits of information-security arrangements 

at four business sites in Japan to help ensure that effective 

systems are in place. Training sessions were conducted at 

THK plants and affiliates to educate employees about the 

importance of information security. THK also conducts sur-

veys using its internal computer network to ascertain the 

status of information security throughout the group. When 

problems are identified, improvements are carried out.

By consolidating organizational control over its information 

systems, THK has improved information security throughout 

the THK Group and implemented effective measures to pro-

tect confidential information. The Group’s antivirus software 

has been upgraded to prevent unauthorized access to its 

computer networks, fend off computer viruses and other 

malevolent incursions, and prevent illicit disclosure of sen-

sitive information. To defend against attacks on the system 

employing targeted e-mail, messages originating outside the 

system are screened for viruses before they are admitted, 

which keeps potentially harmful e-mail from entering the net-

work.

Risk management and information security

Information securityBusiness continuity planning
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