
experience with the Great East Japan Earthquake and 
novel influenza, we have been keeping a stock of disaster 
and hygiene supplies at our headquarters, so we were for-
tunately able to send masks and disinfectant to our sales 
and production facilities in China. At the same time, the 
members responsible for each of our Chinese locations 
took thorough action locally to prevent infections, so they 
were able to resume sales and production activities in an 
orderly fashion without any major problems as the corona-
virus issue began to settle down.

Simultaneously, we began enacting countermeasures in 
Japan. Because we were taking action against an unknown 
virus, we gathered all the information we could. Having 
done this, we focused on fully eliminating things that car-
ried a risk of infection. For our employees, we encouraged 
hand washing, required masks to be worn, instituted daily 
temperature checks, established home quarantine periods 
for those with fevers and anyone who was in contact with 
them, prohibited in-person meetings with guests, and for-
bade the use of public transit. In these and other efforts, we 

requested the full compliance of our employees, their fam-
ilies, and our suppliers. In order to ensure we would fulfill 
our responsibilities as an essential supplier even as infec-
tions were predicted to spread in Japan, we developed 
thorough countermeasures to ensure continued business 
operations, including preparing to transition to remote work 
and establishing our “value teams.” On March 27, around 
90% of our headquarters and sales staff (excluding those 
at our production facilities) were working from home.

As a result of the numerous measures we took, our pro-
duction facilities in Japan were able to maintain operations 
even when a state of emergency was declared. Due to 
how the virus was spreading in different regions around the 
world, some overseas production facilities were forced to 
suspend operations, but we quickly recovered our machine 
utilization rates once they resumed work again.

In addition, we utilized our global network to acquire and 
donate medical masks in chronically short supply to the 
National Cancer Center Japan and the “mask team” estab-
lished by the Ministry of Health, Labour and Welfare.

The coronavirus response task force was established on 
February 3 to anticipate future business risks caused by 
the coronavirus and thereby enable us to continue opera-
tions and fulfill our responsibility to supply parts globally no 
matter the circumstances. The task force convened daily 
with the heads of each division and branch (including those 
in China), anticipating the worst scenarios in order to solve 
them through various countermeasures.

At first, based on the Chinese State Council’s announce-
ment that the Chinese New Year holiday would be 
extended, we immediately moved forward with efforts to 
support China. This is the country with our second great-
est number of workers after Japan, so we focused on 
determining how to maintain operations while ensuring 

our employees’ safety and how to prepare for a reopen-
ing if plants would have to be shut down. Because of our 

■ Establishing the Coronavirus Response Task Force
Witnessing Chinese cities being locked down to prevent 
the spread of the virus, we took measures to ensure we 
could supply our products to our customers even if peo-
ple’s mobility were restricted. We selected the minimum 
office staff members (in international sales, purchasing, 
finance, systems, engineering, etc.) required to maintain 
operations, and those units began operating as “value 
teams” beginning March 3. We created two teams to have 
an operational back-up in case of an infection, with one 
team located at the headquarters and the other at the 
Technology Center. As a precaution to minimize the risk 
of infection within those teams, we provided space in the 
office for everyone to sit alone, and certain routes within 
the buildings were reserved for them to avoid contact with 
other employees. We took the greatest possible care, even 
having team members stay at and commute to work from 
nearby hotels.

Keeping future trends in mind, in order to make remote 
work a possibility, we also had the value teams try out 
paperless methods of taking care of work we once thought 
could only be performed at the office. In the end, we 
identified various problems and solved them one by one, 
enabling our transition to remote work.

■ Ensuring Operations: The Resolve of the Value Teams

Value team at the Technology CenterCoronavirus response task force (reviewing global infection data)

Before getting into the main topics of the THK Sustainability 
Report 2020, we would like to share how our company has 
been responding to the coronavirus.

In December 2019, the Chinese city of Wuhan in Hubei 
Province observed cases of patients with pneumonia from 
an unidentified source. Then in January 2020, the Japanese 
Ministry of Health, Labour and Welfare sent out a warning, 
and the World Health Organization (WHO) confirmed the 
detection of a novel coronavirus. Despite earnest efforts 
initiated worldwide to care for those infected and prevent 
the spread of the virus since then, there is still a steep road 
ahead before achieving social and economic recovery.

Based on our Emergency Response Manual, we quickly 
established a coronavirus response task force led by the 
CEO in February. Since then, we have used web confer-
encing tools to gather and share information with every 

location in and outside of Japan. As the global crisis has 
grown, we have listened to our customers asking us to 
continue shipping products, and with great pride as an 
essential business, we have worked daily to consider and 
execute measures that allow us to continue operations and 
fulfill our responsibility to supply products while ensuring 
the safety of our employees and their families. In addition, 
we have promoted the development of products in antici-
pation of the “post-corona” society and economy.

Although we may struggle with how to balance virus 
countermeasures along with social and economic activities 
for the foreseeable future, we intend to continue meeting 
the expectations of our stakeholders so they may feel reas-
sured when doing business with us.

The following report details the coronavirus countermea-
sures our company has implemented.

Responding to the Coronavirus
― Protecting employees and their families, maintaining business activities  

and upholding responsibilities as a supplier, and working toward a new era ―

As the coronavirus pandemic gradually worsened, THK took early action to fulfill its responsibility as a supplier. The following timeline highlights some of our main responses. Additionally, the task force has continued to meet daily since February 3 and responds to circumstances as appropriate.Responses

Japan and 
the World1

THK
(primarily 
in Japan)

January February March April

6:  Ministry of Health, Labour and Welfare issued warning 
about unidentified pneumonia in Wuhan, China

25:  Government determined a basic policy and urged 
companies to move forward with remote work 
and staggering working hours

9:  Panel of experts called for social distancing 1:  Government mandated 2-week quarantine for 
people coming to Japan from any other country

21:  Sent announcement asking employees 
to avoid going out unnecessarily

3:  Established coronavirus response task force and prohibited all international business travel 3:  Began operating value teams of staff essential for business continuity 8:  Sent message from the CEO to employees in and outside of Japan 
(about virus countermeasures and business continuity)

14:  WHO confirmed existence of novel coronavirus
28:  Hokkaido governor declared a 

state of emergency

23:  Travel advisory issued for Iran, Germany, France, etc.
7:  Seven prefectural governments declared a state of emergency 

to reduce interpersonal contact by 70% to 80%

27:  Prohibited business travel to China
17:  Prohibited sick employees from coming to work and forbade all 

unnecessary domestic and international business travel
9:  Sent message from the CEO to employees (thanking everyone for 

their efforts)

16:  First confirmed case in Japan
25:  Tokyo governor issued a call for people to have a sense of 

urgency about exploding rates of infection, to work from 
home, and to not go out at night or when unnecessary

24:  Prohibited all travel to China, South Korea, and Japan from abroad

26:  Began staggering work times, generally prohibited in-person 
visits from guests, and closed the headquarters show room

28:  Began remote work trial and gradually expanded the program
27: Fully implemented remote work

25:  Sent message from the CEO to employees (remind-
ing everyone about virus prevention), then sent up-
dates on 3/29, 4/2, 4/5, and 4/12

29:  Sent message from the CEO to 
employees (about being careful 
during the Golden Week holiday)

30:  WHO declared a global emergency 16:  Government expanded state of emergency to all of Japan (lifted May 25)

1 Created based on sources including the NHK coronavirus web page
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Our business environment has changed drastically these 
past few months. Around the world, society suddenly 
found itself facing unprecedented challenges, ranging 
from a shortage of ventilators and inspection equipment 
in medical institutions to a scarcity of the computers and 
communication devices needed to transfer the hub of cor-
porate activity from the office to the home. As many of our 
industrial machinery products are used in such medical 
devices and in semiconductor manufacturing equipment, 
our customers urged us to continue producing and sup-
plying them with goods. While 90 percent of staff at our 
headquarters and other Japanese locations worked from 
home, our motto became “The customers are hurting 
most” as we thought about how we needed to change, 
and we focused on utilizing digital tools to make it happen. 
Since our founding, our philosophy has been “A unique 
solution for every customer,” which has informed our style 
of business where we propose a solution to each custom-
er’s problems and achieve their desired outcome. With this 
mindset, we have worked to deepen bilat-
eral communication with our customers. To 
address the issues we are currently facing, 
we have offered the following support to our 
customers while maintaining social distanc-
ing and without traveling long distances:

●  Checking in with long-time customers and 
new visitors to our technical support site 
over the phone and through online consul-
tations on our website

●  Holding online technical seminars
●  Having engineers virtually attend in-person 

meetings between sales representatives and customers

Furthermore, we promoted our DX (Digital Transformation) 
Project in 2019 in order to restructure the user experience, 
and we released our “Omni THK” virtual communication 
platform for customers. Omni THK is a system that con-
nects us with our customers and has features that provide 
information in a timely manner in order to offer greater con-
venience, including “Fast Delivery” for instantly selecting and 
checking inventory of standard products, “Your Catalog” for 
managing custom product drawings, “Forecast” for sharing 
critical information, and more (see “Omni THK Functions”).

Through these endeavors, we have realized that this vir-
tual fusion of the physical and digital, which requires no 
travel and allows for social distancing, enables us to con-
tinue supporting our customers’ operations. We believe this 
is a new system that is extremely effective for the corona 
and post-corona eras.

To take over some tasks in the service industry, we have 
developed a robot that moves autonomously to bring bev-
erages on a tray to a specified location and automatically 
raises and lowers the tray to bring it to an appropriate 
height for a person to grab a drink. The use of this robot is 
not just limited to the dining industry; it can also be used 
as a transfer cart in an office setting. With the humanoid 
robots, robot arms, lifting units, and moving carts we have 
already introduced to the market, we are working expe-
diently on addressing the societal need for contactless 
hospitality services.

Just like other departments, the members of our devel-
opment divisions are generally working from home to 
prevent the spread of the virus, and those who are coming 
to the office work on a staggered schedule with the min-
imum number of people required (see the “Engineering 
Division Employees Working from Home” graph).

We worked quickly to send the desktop computers 
required for drawing work to those at home and provide 
them with CAD, technical documents, and all other nec-
essary software.

We take great pride in creating products that are essential 
to the world. Even as in-person customer visits were lim-
ited, we actively took advantage of web conferencing. As 
a result, we held 339 meetings between March and June, 
an even greater record than with in-person consultations. 
Even during future unforeseen events, the development 
divisions will work in unison to satisfy customer require-
ments and push forward with developing technology that 
further serves our customers’ needs.

While we develop products that meet the needs of our 
customers based on our extensive core technology we 
have cultivated since our founding, we believe it is also 
our mission to develop new products in anticipation of 
next-generation markets, and these principles guide us in 
our daily work. In response to the coronavirus, we have 
developed contactless robots to reduce the risk of infection 
for medical and service professionals.

For the medical profession, we created a remotely operated 
robot that can stand at the entrance to a place of business, 
take temperatures, and disinfect in place of people. If some-
one’s temperature is above a certain threshold, the operator 
can converse with that individual and encourage the appro-
priate action to be taken from afar. We have employed these 
robots at our headquarters and Technical Center, where 

they automatically measure the temperature of employees 
when they display their badge upon entering the building. 
The daily information for each individual is aggregated so it 
can be used to monitor employee health.

Our task was two-fold: protect our employees from the 
dangers of an invisible virus while also meeting customer 
requirements and continuing to supply them with products.

For this reason, in order to maintain our supply structure, 
we thoroughly instructed our employees to avoid going out 
unnecessarily. In addition, to prevent the virus from enter-
ing our production facilities, we have employees take their 
temperature before work, when they arrive at work, and 
in the afternoon. People who have displayed a fever were 
forbidden from coming to work, and they were sent home 
with guidance from a public health nurse. Furthermore, we 
have also received cooperation from employees’ family 
members with regards to temperature checks, and we 
have required employees to stay home if someone in their 
household has a fever. We also have any visitors take their 
temperatures. We have ensured that these and the other 
various rules we established are being followed, and we 
have reiterated with our staff what our current circum-
stances are and what is required of us.

Immediately after the coronavirus issue emerged, some 
of our production facilities in China were forced to suspend 
operations, but our other facilities in Japan and around 
the world worked together to continue supplying prod-
ucts. This was a moment where we fully demonstrated our 
strength as a company with production and sales struc-
tures in every corner of the world. We also worked with our 
suppliers to ask them to institute coronavirus precautions 
similar to ours and ensure an uninterrupted supply.

Furthermore, we had two teams with members from 
support departments such as production management, 
material procurement, and design work at separate loca-
tions in order to establish a back-up structure to keep our 

business going at our Japanese production facilities during 
Japan’s state of emergency.

While the coronavirus pandemic brought a number 
of issues to the surface, we instituted several measures 
for boosting productivity, such as further expanding our 
employees’ skill sets and introducing a diagnostic system 
for detecting component failure that makes use of OMNI 
edge,1 our original IoT product. We will continue to estab-
lish robust structures that allow us to flexibly respond to 
market trends during unforeseen events.

With the pride we gain from supplying essential products 
to the market as we anticipate social and economic con-
ditions after the coronavirus, we will continue to work to 
supply even more customers with even greater products.
1  OMNI edge: A product with networking capabilities that diagnoses the damage and 

lubrication status of an LM Guide to provide predictive failure detection.

■ The Customers Are Hurting Most: Working with Users and the Supply Chain

■  Aiming to Contribute to Society with Contactless Robots:  
Our Relationship to Society as a Company Focused on Creation and Development

■  Fulfilling Our Responsibility to Continue Supplying Products:  
Our Determination as a Manufacturer

Temperature measuring equipment created and set 
up for visitors at the Kofu plantTaking temperatures in the lobby

Efforts Toward the Corona and Post-Corona Eras

Engineering Division Employees Working from Home
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