
Our company name incorporates three principles: 
Toughness (tough, durable products), High Quality (the 
world’s top-quality products), and Know-how (expertise for 
our customers). Under these principles, we conduct our 
daily sales activities with a customer-focused approach 
where we think, act, and verify results from the customer’s 
perspective.

Currently, we have established an integrated produc-
tion and sales structure with 122 sales offices and 37 
production facilities close to centers of demand in order 
to produce and sell locally in four regions: Japan, the 
Americas, Europe, and Asia. In addition, we have enhanced 
the functions of Omni THK, the customer communication 
platform we have been expanding. Furthermore, we ran 
booths at 22 exhibitions in Japan and 32 overseas in 2019 
to introduce more customers to our products. Besides par-
ticipating in exhibitions, we also occasionally hold private 

shows and technical seminars as venues to explain our 
offerings directly to customers.

In December 2019, we began taking orders for our 
OMNI edge service, which has networking capabilities that 
include predictive failure detection and monitoring of lubri-
cation status for LM Guide products. By attaching sensors 
to components and creating a visualization of their status, 
OMNI edge makes maintenance more efficient, reduces 
inventory management costs, and improves machine oper-
ating rates.

Material Purchasing Policy

1. Global procurement
　   Optimize procurement locations

2. Accelerated ordering
　   Develop purchasing system that incorporates AI

3. Active proposals
　    Double communication with business part-

ners to promote value analysis and production 

innovation

Our daily operations are performed in accordance with our 
policy to manufacture products in the optimal location and 
to conduct our business and improve our technology in a 
way that meets the needs of our customers.

Throughout our supply chain, from design to sales, we 
strive to adhere to social norms and be environmentally 
conscious in order to create a sustainable society. In accor-
dance with the revised RoHS directive effective in 2021, 
companies will no longer be able to ship steel, aluminum 
alloys, or copper alloys that contain lead to Europe. After 
conducting a survey of our suppliers, we are continuing to 
work with them to consider a change to lead-free products.

Together with Our Customers, Together with Our Suppliers

Sales Activities

Together with Our Suppliers

Design Purchasing/Procurement Production Distribution Sales

●  Long-term maintenance-free 
operation

●  Low noise, low dust 
generation

●  Develop grease that can be 
used in the food industry

●  Check for presence of 
environmentally hazardous 
materials

●  Comply with the Act 
against Delay in Payment of 
Subcontract Proceeds, Etc. 
to Subcontractors

●  Reject dealings with criminal 
organizations

●  Comply with the Energy 
Conservation Act

●  Pursue zero emissions
●  Reduce impact on the 

environment
●  Maintain safe working 

environment

●  Reject dealings with crimi-
nal organizations

●  Security declarations for air 
shipments

●  Reduce waste via reusable 
containers

●  Collect and reuse packaging 
 materials

●  Enforce safe driving 
practices

●  Fair and proper transactions

THK’s Supply Chain

OMNI edge with networking capabilities

We have established a quality assurance system in which 
each production facility both in and outside of Japan is 
certified with the ISO 9001 Quality Management System. 
We provide a quality assurance system for the industrial 
machinery business that produces machine tools, semi-
conductor manufacturing equipment, medical devices, 
robots, and seismic isolation and damping systems. With 
this as our base, we obtain certifications in quality stan-
dards adapted for new fields such as the automotive and 
transportation business and the aerospace industry.

Furthermore, we perform regular quality audits based 
on the quality management systems at our business part-
ners and suppliers, and we work to maintain and improve 
product quality on a daily basis with a thorough quality 
assurance structure.

We have also established a system that allows quality 
data to be shared globally. In addition to gathering feed-
back from customers in each region, analyzing it, and 
providing rapid and appropriate service, we endeavor to 
develop products that meet market needs and improve 
quality.

Policy   We implement quality assurance activities that ensure we always deliver products 
that will satisfy our customers and earn their trust.

Quality Assurance

Quality Assurance Structure

Quality System Overview

Global Quality Assurance Structure

Quality Management System Certification Status (Facilities)

ISO 9001 JIS Q 9100 
Aerospace Industry

IATF 6949
Automotive Industry

Japan 11 1 4

Outside of Japan 13 ― 7

Total 24 1 11

（ ）

Quality Management Process

1.  Development and 
Design

2.  Testing and 
Investigation

3.  Purchasing, 
Production, and 
Inspection

4.  Providing Service 
and Gathering 
Quality Data

5.  Analyzing Quality 
Data and Providing 
Feedback

●  Pursue function, perfor-
mance, and solutions

●  Design review

●  Mass production approval

●  Pursue uniform quality all 
over the world

●  Establish process capability

●  Improve customer satisfaction ●  Analyze quality improve-
ments and market needs

* The plant in India is scheduled to begin operation in 2020.

THK Headquarters Quality Assurance Division

President and CEO
Quality Assurance 

Departments

Plant in the Americas Suppliers

Plants in China Suppliers

Plant in Vietnam Group companies Suppliers

Plant in India* Group companies Suppliers

Plants in Japan Group companies Suppliers

Plants in Europe Suppliers

Involvement in Society
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We consider occupational safety and health activities to be 
the foundation of corporate management and one of our 
highest priorities. Maintaining a safe and comfortable place 
that is easy to work in is our basic principle, and we pro-
mote activities to achieve this goal.

Our company acquired ISO 45001 Occupational Health 
and Safety Management System certification at our five 
production facilities in Japan, and we practice the PDCA 
cycle as we engage in related efforts. At the beginning 
of the year, the Production Division’s Health and Safety 
Committee formulates its policy and target. After this, 

each production facility develops activities based on these 
themes, and the progress is reported at the quarterly 
committee meetings. As part of the new standards (ISO 
45001), each factory plans and conducts external audits 
of suppliers.

Also, the Health and Safety Committee members per-
form audits of other production facilities twice a year to 
check the progress of their activities. These reciprocal 
audits make each plant’s major issues and priorities clear, 
and we manage the progress of the activities at each facil-
ity and expand implementation to other locations.

Policy  Create a pleasant work environment with zero work-related accidents or illnesses.

Health and Safety

Management Structure

2019 Occupational Health and Safety Activities in the Production Division

Objective No. Activity

1.  Allow occupational health and 
safety manage ment system 
(ISO 45001) to reach all 
employees

1 Implement risk assessments and workplace safety training

2
File and provide information pertaining to relevant regulations (chemical sub-
stance risk assessments)

3 Prepare and perform internal audits (reciprocal audits)

4 Conduct management reviews

2.  Revitalize health and safety  
committee activities

5 Promote disaster prevention

6 Implement traffic safety activities (achieve zero traffic accidents)

7 Conduct workplace safety patrols

8 Promote 5S (6S) activities

3. Eliminate workplace accidents

9

Achieve 3.1 million hours without any accidents (class 1 accident-free record)
Prevent workplace accidents from occurring (zero accidents) 
● Promote submission of proposals to prevent near misses 
  (production: 1/month per group, support: 1/month per department) 
● Promote KYT activities 
  (production: 1/month per group, support: 1/month per department)

10 Ensure employees confirm machines have completely stopped

11 Train new employees (temporary and mid-career hires) thoroughly

12 Provide instruction to business partners who work on site and visitors

4. Enhance health management

13 Perform regular and special health checks

14 Promote mental health

15 Perform stress checks

16 Implement illness prevention activities

17 Make improvements based on occupational physician recommendations

Involvement in Society

We engage in IR activities in an effort to disclose informa-
tion in a manner that is fair, impartial, expedient, accurate, 
and easy to understand. We strive to provide more thor-
ough and valuable information through IR events such as 

financial results briefings and IR tools such as our investor 
relations website and Annual Report.

IR Library
In addition to documents related to financial statements, 
including investor information compiled from summaries of 
financial results and detailed financial data, the library also 
includes Annual Reports and CSR Reports.

IR Information E-mail Delivery Service
(RIMSNET)
This service sends an electronic newsletter announcing 
financial results and other news releases to registrants.

(Only available in Japanese)

For Our Individual Investors
Since 1998, we have held our General Meeting of 
Shareholders, which is based on the concept of an 
open meeting, on Saturdays during periods when few 
shareholder meetings are scheduled. We provide seats 
for observers so that many people, including business 

partners, can participate.
We also hold an exhibition after the meeting for partic-

ipants, where we introduce the various fields where our 
products are utilized, such as machine tools, industrial 
robots, automotive and transportation equipment, and 
seismic isolation systems.

Together with Our Shareholders

Together with Our Shareholders

IR events

IR meetings Interview around 500 analysts and institutional investors annually

Roadshows outside of Japan Hold IR meetings led by the president for institutional investors outside of Japan

Financial results briefing Post presentation materials and videos on the IR website mid-year and at year end

General Meeting of Shareholders Scheduled on a Saturday during a period when few shareholder meetings are scheduled, 
accompanied by an exhibition

IR tools

IR website Publish various IR tools and content oriented towards individual investors

Annual Report Compile company overview, management targets, and medium- to long-term strategies

Investor information (fact book) Compile detailed financial data

Primary IR Activities

The IR Website

General Meeting of Shareholders

Register at:
https://rims.tr.mufg.jp/?sn＝6481
*  The IR Information E-mail Delivery Service is managed by Mitsubishi 

UFJ Trust and Banking Corporation.

*  The 50th General Meeting of Shareholders was held on March 20, which was a national holiday. In addition, as a precaution for the coronavirus, there were no 

seats for observers or a product exhibition.
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We have been working to support the development of our 
employees in order to empower individuals. In addition, we 
are currently promoting specific measures to accomplish 
this goal in alignment with our three growth strategies.

Empowering individuals in alignment with 
our growth strategies

1. Full-scale globalization
Developing talent that can succeed globally

2. Development of new business areas
Conducting the 66 Project and our basic technical train-

ing program

3. Change in business style
Developing talent that utilizes data to quickly adapt to a 

digital society

Now in its fourth year, the THK Education Outreach 
Program began in 2017 as a special project in anticipation 
of our 50th anniversary in 2021 and with the desire to intro-
duce children to the joy of manufacturing. The objective 
of this project is to use manufacturing education to foster 
talent that can create and develop, thinking about issues 
with classmates and arriving at solutions.

In 2019, members of our headquarters engineering 
division and six production facilities (Kofu, Yamaguchi, 
Yamagata, Mie, Gifu, and THK NIIGATA) visited a total of 
seven middle schools to give a lesson on manufacturing. 
Furthermore, we invited teachers around the Kanto region 
to our headquarters in August to let them experience the 
program themselves. The valuable feedback we gained 
from these instructors will be put to use as we develop 
future learning materials.

In addition, teams from 30 schools applied for the 3rd 

Science Castle* Grant THK Prize. Among the top ten 
topics selected, the Best Development Prize was granted 

to Higashi-Katsushika High School in Chiba Prefecture.
We continued our school trips and the Science Castle 

Grant THK Prize in 2020, and we are also developing new 
learning materials based on topics that were selected from 
an internal competition.

In October 2018, we participated in a work-study program 
at a general hospital near our school, and we saw many 
patients going through physical therapy. In response to the 
future aging of our society, we thought we could reduce 
healthcare costs if patients were able to comfortably recu-
perate at home, so we challenged ourselves to come up 
with our own walking rehabilitation device. To motivate 
people to do their exercises by showing them pleasant 
scenery so they are not just walking in place, we took inspi-
ration from old movies, especially memorable Spielberg 
films, and decided to use VR.

Our initial concept was to use the motion of the LM 
Guide to achieve movement in all four directions as well 

as rotary motion, but we 
were not successful. We 
intended to present a 
device that supports the 
waist at our school fes-
tival in September 2019, 
but even though we only 
put up a poster, there 
was a big response. That 
gave us the confidence 

to develop a new device, and we settled on our current 
mechanism (see photo). An LM Guide is installed on the 
support columns for both arms, which are used for squat-
ting motions. When the user crouches, the elasticity of 
the rubber returns them to their original position. The LM 
Guide enables the bar to move smoothly, which drastically 
reduces the stress on the hips and knees.

Development is still ongoing as we work to accurately 
link the user’s movements with the VR. We are considering 
the design from the patient’s point of view to investigate 
ways to make this device more pleasant to use.

Developing talent that can succeed 
globally
In 2018, we launched a program for employees in Japan 
who joined the company hoping to gain experience abroad, 
in which employees spend several months working in 
another country. A total of five employees have participated 
in this program. The Cross-Border Trainee Program, in 
which participants spend a year at an overseas facility, was 
established in 2016 based on feedback from employees, 
and there have been a total of nine participants.

The 66 (“Six-Six”) Project
This project began with six employees creating six 
cross-departmental teams within the Engineering Division, 
and these teams conduct research activities to lead to new 
market expansion for THK products. The results of this 
research are presented once a year, and some have led to 
ideas that are currently in development and almost ready to 
become new products.

Basic technical training
To impart technical knowledge that will aid the development 
of innovative new products and to improve the quality of 
developed products, lectures are held for new employees 
entering with technical degrees. We have also developed 
an internal engineering test and certification program for 
employees to broaden their knowledge and explore their 
areas of specialization more deeply as engineers.

Developing talent that utilizes data
To make tasks that use data more sophisticated and 
increase their added value, we began a three-level train-
ing program in 2019 that covers basic, intermediate, and 
advanced skills.

Basic
● Using data for one’s area of responsibility
●  Aggregating and visualizing data, analyzing a root cause, 

and developing a solution based on an understanding of 
the entire picture shown by the data and basic methods 
of visualization and analysis (statistics, etc.)

Intermediate
● Promoting the use of data in each department
●  Using data analysis to execute the entire process of iden-

tifying a departmental challenge, conducting the analysis, 
and solving the challenge

Advanced
●  Promoting company-wide data use as an expert, advis-

ing others on data utilization, and conducting training 
sessions to develop talent

●  Using data analysis to solve inter-departmental or even 
more complex challenges

New employees in Japan continue their development 
through on-the-job training at their assigned departments 
after completing their new hire orientation and a period of 
practical training at various production facilities. Beginning 

in 2017, to see if new hires are staying motivated, under-
stand their workload and any concerns they may have, 
and quickly resolve any issues, we have been conducting 
monthly online check-ins with those employees.

Supporting Development THK Education Outreach Program

THK Education Outreach Program

Higashi-Katsushika High School: Winner of the Science Castle 
Grant THK Prize for Best Development

Specific Activities

Supporting New Employees

*  Science Castle is a conference that Leave a Nest Co., Ltd. holds for junior 
high and high school students.

Group photo after the lesson at Yasuda Junior High School 
in Agano, Niigata Prefecture

Higashi-Katsushika High School winners of the Best 
Development Prize (Director Teramachi on left)VR-equipped rehabilitation device

Involvement in Society
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As a good corporate citizen, THK actively contributes to 
society.

Our activities include:
1.  Establishing a basic philosophy of contributing to soci-

ety through our business activities
2.  Identifying areas to prioritize our efforts and using our 

corporate resources to promote specific contributions 
based on our corporate philosophy

3.  Coordinating and cooperating with various stake-
holders, including NPOs, NGOs, local communities, 
governments, and international institutions

4.  Supporting employees’ own community contributions 
and involvement

5.  Participating in the social efforts of the industry and 
business community

In 2019, we provided financial support for numerous 
causes, including relief for multiple natural disasters in and 
outside of Japan. To introduce young people to the joy of 
manufacturing, we also welcomed a total of 54 interns at 7 
production facilities around the world.

On weekends, the THK RHYTHM headquarters and 
Hamamatsu plant opens the ballpark on its grounds to 
the local Hamamatsu Little League team for practice and 
public games.

The ballpark the team used before was converted to a 
solar power plant, so they approached our facility to ask if 
they could use the space, and their request was granted.

As the spirited cries of Little Leaguers fill the air on the 
weekends, the energy of those players is passed on to our 
employees. We hope that some of these children grow up 
to become successful professional players.

In December 2019, the Japan Robot Association’s Robot 
Business Promotion Council awarded THK the 5th Award for 
Contributions to the Promotion of RT-Middleware for our nota-
ble success at promoting the use of RT1 Middleware2 robotic 
systems in industrial factories through the “SIGNAS” autono-
mous movement control system developed by the Robot Unit 
in the IMT (Innovation Mechatronics Technology) Division.

In June 2019, the THK RHYTHM headquarters and 
Hamamatsu plant was recognized as a superior business 
related to hazardous materials, receiving the Chairman’s 
Award from the Japan Association for Safety of Hazardous 
Materials. The commendation was awarded on the basis of 
the facility’s efforts to prevent disasters, including the regu-
lar incorporation of fire and disaster prevention awareness 

campaigns as well as 
legal compliance in the 
workplace.

Every year, as part of its efforts to promote employee 
health, TRA CZECH performs activities such as hosting a 
lecture on a healthy diet and bringing in medical specialists 
for people to consult with about therapy and obesity. June 
2019 marked the third year in a row that this facility has 
been recognized as a health-promoting business by the 
region of South Bohemia.

The manufacturing skills gap has a great impact on recruit-
ing and retaining employees, and many students are 
unaware that there are career paths in safe, stable man-
ufacturing environments. In response, TMA began hosting 
its Kakushin program for local high school students in 
2018.

The program’s goal is to inspire young minds to learn 
about manufacturing and Japanese culture. Three weekly 
sessions include topics like Japanese culture and lan-
guage, programming, and production. Students learn 
Japanese phrases and how to use chopsticks to move 
candy into a bowl. They also learn basic programming with 
Edison robots.

Survey responses from students reveal Kakushin’s pos-
itive impact. One student said, “I liked the experience. You 
will see me in five years.”

Several students returned to learn about career paths, 
resume writing, and job interviews. In 2019, TMA expanded 
the program and partnered with various educational insti-
tutions to promote manufacturing careers through other 
outreach efforts.

Local Communities

THK’s Approach Supporting Future Professional Baseball Players

Award for Contributions to the Promotion of RT-Middleware

Japan Association for Safety of Hazardous Materials Chairman’s Award

Health-Promoting Business Award

Offering Local Manufacturing Education

A Hamamatsu Little League practice

Charitable Contributions

Date Purpose Recipient

1/2019
Japan Science Foundation 
support/membership dues

Japan Science  
Foundation

10/2019
The Disaster Relief Fund 
for Victims

Central Community 
Chest of Japan

11/2019 Typhoon Hagibis relief Japanese Red Cross

11/2019
Typhoon Faxai relief  
(Chiba Prefecture)

Japanese Red Cross

1 Robotics Technology
2  Software that acts as a bridge between the operating system (OS), which 

performs basic computer operations, and the application software that pro-
cesses various tasks

Kakushin program participants from Lakewood High School

Health-Promoting 
Business Trophy

Autonomous Movement 
Control System “SIGNAS”

Japan Association for Safety of 
Hazardous Materials Chairman’s 
Award
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