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THK’s basic approach to corporate governance is to strive 
to improve the transparency of operations for sharehold-
ers and investors and provide appropriate and effective 
management, in order to maximize shareholders’ returns. 
To this end, THK fairly and efficiently executes systematic 
long- and medium-term plans and plans for each Fiscal 
year, and manages its progress using reliable systems. 
Management information, including information on prog-
ress in carrying out these plans, is issued periodically by 
means of fair and appropriate methods. THK is improving 
its corporate governance to ensure that the Group contin-
ues to steadily deliver the highest possible returns to its 
shareholders over the long term.

Management system

Corporate governance

THK employs a system of statutory auditors. The manage-

ment structure, based on a board of auditors that includes 

both THK’s Board of Directors and external auditors, employs 

a system that establishes an Executive Council.

The Executive Council presents necessary information and 

issues related to business decisions to the Board of Directors, 

which ultimately makes corporate management decisions. At 

present, the Board of Directors does not include an outside 

auditor, but arrangements are being made for an outside au-

ditor to attend important meetings of the Board of Directors 

and the like, to facilitate the auditing of management. Audi-

tors work in cooperation with independent auditors to obtain 

reports on the progress and results of auditing activities. 

THK has established an Internal Audit Division, which is 

responsible for internal auditing and operates under the direct 

authority of the CEO. The Internal Audit Division, in coopera-

tion with the auditors, regularly conducts audits to determine 

the status of specific business efforts and evaluate manage-

ment efficiency.

Corporate governance system

In 2005, in an effort to promote reliability in the performance 

of duties, THK established “THK’s Basic Policy” and worked 

to instill these principles in its employees. Efforts are currently 

being made to establish or reinforce internal controls, for the 

purpose of further solidifying management infrastructure in 

full compliance with legal requirements. 

In April 2006 a set of basic principles for internal controls 

was established, based on Japanese corporate law, for the 

purpose of formulating and implementing a system for plan-

ning and establishing internal controls. In January 2007 THK 

began developing a system for ensuring the reliability of its 

financial reporting, based on Japan’s Financial Instruments 

and Exchange Law, which will take effect in March 2009. In 

connection with this effort, THK has launched a companywide 

“J-Project,” under the authority of the CEO, and is promoting 

“THK’s Basic Policy on Internal Control” throughout the entire 

corporation, including subsidiaries and affiliated companies. 

Preparations are expected to be completed in Fiscal 

2007, and trial runs will be conducted with the expectation 

that these systems will go into operation in Fiscal 2008.

■Corporate Governance Framework

Management system

Social contributions lead to corporate value. 
Practicing CSR through our core business

Higher corporate value is unattainable without contribu-
tions to society. THK embraces a corporate philosophy 
devoted to “providing innovative products to the world 
and generating new trends to contribute to the creation of 
an affluent society,” and this philosophy embodies THK’s 
CSR policy. From the time THK was established, the pur-
suit of CSR through our core business has always been at 
the heart of our corporate activities. Today, however, the 
importance of corporate social responsibility is increas-
ingly being called into question. To once again ensure that 
our business activities are conducted with CSR in mind, 
THK has reexamined its various efforts to date, thoroughly 
disseminated our corporate philosophy and charter, and 
improved the decision-making criteria that determine the 
actions of our employees. THK has established corporate 
governance systems, compliance systems, and informa-
tion security systems; created mechanisms for disclosing 
information and evaluating the status of efforts to achieve 
targets; and made voluntary efforts to carry on CSR-based 
business activities.

Maintaining and improving internal controls
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Management system

Compliance and risk management

To prevent board members and employees from committing 

compliance violations and help ensure that appropriate ac-

tions are taken quickly in the event that a violation occurs, 

an internal “THK helpline” has been set up. From March 

2005, when the service was inaugurated, through March 

2007, 12 cases were addressed, involving labor-manage-

ment problems or internal regulation violations. To deal with 

complex cases that are difficult to address internally and mat-

ters requiring legal adjudication, THK has also established 

an external service to enable consultation with lawyers. All 

communications and consultations conducted through these 

services are considered and dealt with by the Compliance 

Committee. Regulations prohibit unfavorable treatment of the 

reporting party within the company. 

The Risk Management Division was established to enable 

the entire company to deal prudently with risk. The division 

formulates guidelines for relevant departments concerning 

risk associated with compliance, environmental matters, 

disasters, information security, legal obligations, and secu-

rity-related trade controls, and promotes appropriate actions 

through education and training. To ensure that business can 

be conducted without hindrance from unforeseen circum-

stances, THK has also formulated preventive measures, 

protection measures, and recovery measures, based on 

business continuity planning. 

THK has installed an intrusion detection system enabling im-

proper access via the Internet to be monitored in real time. 

To prevent our servers from an external attack, a triple-layer 

being made to instill a basic 

awareness within the com-

pany that compliance is vital 

to the company’s continued 

existence. 

The effective use of information technology in today’s ad-
vanced information society has a significant impact on 
how competitive a business can be. In a negative sense, 
improper disclosure of information has become a problem 
for society. THK has taken action to both improve our use 
of information technology and reinforce information se-
curity. We are striving to build a world-class system, with 
particular attention to preventing information leaks, which 
can undermine a company’s credibility. Care is taken in the 
training of THK personnel to ensure that appropriate ac-
tions will be taken in the future.

Information security

THK has established an Information Security Committee as a 

permanent body, with the CEO as its chairman, responsible 

for all THK companies and affiliates. The committee holds 

discussions on rules, regulations, and educational programs 

concerned with information security and oversees progress 

in this area. At the same time, on-site information security 

supervisors have been assigned at each plant, branch of-

fice, and headquarter division. These supervisors appoint 

information security administrators, who implement specific 

measures. In addition, the Risk Management Division secre-

tariat and the Internal Audit Division are working together to 

establish a framework for inspecting Group-wide information 

security operations. In 2006 a total of 13 information security 

training classes were held for office managers, department 

managers, section managers, and other such personnel. 

THK will continue to promote effective information security 

in the future.

Businesses have a fundamental social and legal duty to 

protect all personal data from improper external or internal 

disclosure or other inappropriate use. THK has established 

and applies Personal Data Protection Guidelines to ensure 

that laws concerning personal data protection are thoroughly 

observed and understood, and these guidelines are con-

tinually evaluated and improved. THK’s policies relating to 

personal information are posted on the “Personal information 

protection policy” page on our website.

To prevent improper disclosure of confidential information, 

all main server rooms; departmental, office, and plant server 

rooms; and research and development facilities and other 

technical facilities are kept secured, and all access is moni-

tored. THK’s Confidential Management Guidelines prohibit 

employees from removing business data from the company 

premises, to prevent mishaps. Disaster contingency mea-

sures have been reinforced, with THK’s core system servers 

at the Data Center in Tokyo and backup servers in Osaka 

both running simultaneously. 

Management system

firewall has been installed. Daily checks are conducted to en-

sure there are no security gaps, and periodic advanced-level 

tests are carried out as well. THK has unified control over 

electronic data coming from and going to external sources, 

monitors incoming e-mail for spam and viruses, and scans 

outgoing e-mail for viruses. We have taken steps to protect 

the THK intranet from improper access and exposure to vi-

ruses, and we are making efforts to maintain and improve an 

impenetrable security system, one that prevents THK from 

passing on computer viruses.

■Information management system

■Compliance system

Affiliate Compliance Panel

Headquarters Compliance Panel

Technical Compliance Panel

Sales Compliance Panel

Production Compliance Panel

Compliance Committee
Chairman: CEO

Observers
Auditors, corporate lawyers

Committee secretariat
Risk Management Division

Each department and business location

Information security 
supervisors

Heads of divisions and 
business locations

Information
security

administrators

Appoint

Advice

Direct and 
supervision

Committee secretariat
Risk Management Division

Information Security Panel
Headquarters departments

Information Security Committee
Chairman: CEO

Observers
Auditors, corporate lawyers

In order to maintain business development, it is important 
for the company to win the trust of the community at large 
through strict compliance. At the same time, whatever situ-
ation arises, it is essential to take adequate measures to 
minimize damage through stringent risk management. At 
THK, we regard compliance and risk management as basic 
requirements for business survival and work to ensure that 
all our employees share this attitude. 

In 2005 the Compliance Committee was established as a 

permanent body, with the CEO as its chairman. The Compli-

ance Committee discusses and approves all policies, rules 

and regulations, and training programs related to compliance, 

and deals with serious compliance violations and internal re-

porting. The most serious matters are put before the Board of 

Directors, which decides whether the matter will be reported. 

A Compliance Panel, with representation from each business 

department, has been established under the committee’s ju-

risdiction. A Compliance Panel member is assigned for each 

area and business location to fulfill the roles of promoting the 

compliance system and serving as a consultant and liaison.

Compliance system

To foster an understanding of compliance among employees, 

explanatory sessions for management personnel in Japan 

were held through Fiscal 2006. In Fiscal 2007 explanatory 

sessions were held for plant supervisory personnel and new 

employees at 11 business locations and plants throughout 

Japan, and the “THK Companies Action Charter,” which was 

formulated in 2007, was distributed. Continuing efforts are 

Training and educational activities

Internal reporting system

Risk management

THK’s CEO addresses Compliance 
Panel members at THK headquar-
ters (August 2006)

Information management system

Preventing improper access

Personal data protection

Management of confidential information 
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