Involvement in society
Based on our corporate philosophy,
we help create a sustainable society.
Advances in business and social advances are closely
related. Protecting jobs, cultivating personnel, and securing fair profits and paying taxes—these form the basis for
company activities. For these things to happen, though, it
is essential to build good relations with the stakeholders:
customers, shareholders and investors, partner businesses (cooperating companies and suppliers), employees,
government agencies, and local communities. In order
to help create a prosperous society through our products
and based on our corporate philosophy, we place great
value on our relationships with all stakeholders. Providing
products that satisfy our customers. Building equitable
and transparent relationships with our suppliers and vendors. Respecting employee diversity and individuality and
supporting their efforts to contribute to society. Emphasizing the local perspective, whether in Japan or overseas,
and actively promoting harmonious coexistence and partnership with local communities. Through these kinds of
activities, THK helps create a sustainable society, and we
hope these efforts will enhance THK’s local reputation.

Involvement in society

Together with our customers
At THK, adopting the customer’s point of view is a
fundamental principle in sales, product development, manufacturing, quality assurance, and every other area of business. As a creative company developing new products,
we look at things from the customer’s perspective when
considering the development of new products, product
functionality, quality, delivery dates, costs, and other factors. In this way, we can respond to needs that customers
haven’t even thought about yet. THK will continue to be a
good partner, providing satisfaction to our many customers.

Building an organization that delivers
customer satisfaction

duction-Sales CS2 Improvement Committee, which brings
site managers engaged in sales and production together to

The TAP I Project—Improving sales power

exchange information, and also introduced the “development

Members of the sales staff who interact with clients have the

treasure chest,” an internal system for collecting ideas about

important task of finding out customers’ needs and challeng-

development and improving product-related “self-discovery”

es in order to present solutions and channel this information

efforts by employees.

into product development. To enhance the skills of the sales

2	CS: Customer Satisfaction

staff, the TAP I Project was inaugurated in 1997. Sales
1

personnel are provided with opportunities for technological
training to help them identify customers’ potential require-

VOICE

ments and offer solutions. Communication skills are essential
solutions, so training to improve communication skills is also

Customer satisfaction
through sales activities

provided, with the aim of helping individual employees form

Taiki Nakamura

long-term relationships of trust with customers. These skills

Team Leader, Sales Section,

for accurately determining needs and presenting appropriate

vary depending on the personal attributes of the individual

UENO Branch

employee, however, so each employee has to look within as

We receive various requests from our customers regarding

well. It’s not simply a matter of reading a manual. Through

quality, delivery lead times, costs, and the like, and the role

communal efforts such as the sharing of case studies, individuals are encouraged to discover their own individual
strengths, and this improves a diverse range of individual

of sales people is to coordinate these requests and improve
customer satisfaction. As a creative, development-oriented
company, we’re striving for greater customer satisfaction.
The simplicity of THK product functions enable them to be

capacities. The TAP I Project, designed for creative, devel-

used in almost every area of business. The same customer

opment-oriented companies operating at the global level, is

may use them as product parts and also in their manufacturing

being expanded to include sales firms in Europe and North

equipment. Our customers work in purchasing, development,

America as well.

basic research, and various other departments. The job of the

1	TAP: THK Advantage Program; Projects include TAP I (sales divisions), TAP II (production divisions), and TAP III (ancillary divisions).

Sales Section is to enable people in fields where our prod-

Sharing and utilizing comments from customers
THK has improved organizational coordination in order to
be able to respond quickly to customers’ needs. Customer
needs identified by the sales staff and problems related to
product development are posted on the THK intranet, where

ucts aren’t used to understand the advantages of using THK
products. The TAP I Project is effective in helping us acquire
the technology and techniques to do this, and in improving
organizational strength. However, the most important thing
in sales is having the desire to seize new opportunities. The
methods differ depending on the personality of the individual.
When I first joined THK after graduating with an engineer-

they are accessible in real time by all departments, and this

ing degree, I thought creating new things was the job of the

activates THK’s problem-solving mechanisms. In addition,

technical staff. But exploring new possibilities, together with

the Quality Assurance Section at each plant sends question-

the customer, is the salesperson’s job too, so the job is about

naires about the plant’s efforts to sales personnel, based on

creating something that didn’t exist before.

the understanding that the views of sales people reflect the
opinions of the customers. In 2007 THK established the Pro-
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Together with our customers

The TAP II Project—Creating a production system

Communicating with customers

Efforts to improve quality

Quality: Satisfy the customer’s product-quality requirements

Exhibitions provide opportunities to hear customers’ views.

THK undertakes quality assurance activities to provide all our

by rapidly providing products incorporating the latest tech-

THK participates in various exhibitions to enable people to

customers with products that are both safe and reliable.

nology. Delivery: Meet the customer’s deadlines. Cost: Meet

come into direct contact with our products and better under-

the customer’s cost requirements. QDC: Quality, Delivery,

stand them.

yielding greater customer satisfaction

THK has acquired ISO9001 Quality Management System
certification for all our plants in Japan, the USA, Europe, and

Cost. In order to achieve customer satisfaction from the QDC

In Fiscal 2006 THK participated in 48 exhibitions in Japan,

Asia, and our FAI Division and European plants have acquired

perspective, the TAP II Project was inaugurated at five THK

including the Japan International Machine Tool Fair (JIMTOF),

ISO/TS16949 (Automobile Production Quality Management

plants in Japan in April 2003. The project involves the intro-

and actively took part in exhibitions overseas as well. THK

System) certification, which requires a more advanced level of

duction of a just-in-time production system that shortens lead

also took part in local activities, holding private exhibitions

quality management. THK’s Quality Assurance Division and

times and reduces stock while preserving quality. A delivery

and visiting customers with our exhibition trailers. We strive

Production Division prepare lists of quality-related priorities

model has been constructed, taking into account the lead

to assist our customers by accepting more proposals, to able

each Fiscal year in the areas of product design, manufactur-

Customer satisfaction efforts

time between order and delivery, that encompasses not only

us to respond accurately to customers’ needs.

ing processes, materials procurement, and technical services,

To ensure that customer views are reflected in product qual-

the plant but also the sales divisions that generate the orders

and are fully committed to implementing specific quality-im-

ity, the results of customer feedback surveys from sales

and the Distribution centers that ship the goods.

provement activities at each plant. To promote optimum-site

departments and data on problems are sent to plants via the

In the past, departments generating orders processed

production, which makes it possible to quickly serve our

THK intranet. The plants receiving this data quickly study it

them in daily batches. Now they are processed several times

overseas customers, we are engaged in a global quality-

and meet directly with customers when necessary, making

a day, which permits the establishment of production-on-or-

improvement effort, which includes evaluating the quality of

specific improvements and assisting with the development

locally procured goods, based on the quality-control system

of new products in cooperation with other departments. To

THK has established in Japan.

ensure that customers can use products correctly, THK’s

der systems, reducing the cost of managing and shipping
stock. Recently, it has become possible to rapidly deliver

Private show

JIMTOF (November 2006)

Customer Satisfaction Department, established in 2006 with-

products incorporating the latest technology to customers.

Global information service

To achieve this type of production format, the processing at

Because the information required by customers varies ac-

Quality assurance system

in the Quality Assurance Division, examines data on problems

each plant has been standardized, employees have been

cording to country and region, THK has created websites

THK has established quality assurance sections at each plant

and makes improvements to catalogs and operation manu-

trained, on-site improvements have been stepped up, and

in 17 countries, enabling us to post information appropriate

and sets specific numerical targets and action targets related

als concerning the technology used. In cooperation with the

productivity has been improved. THK will continue to pro-

to each region. Since earthquakes are a particular problem

to quality, incorporating them into the action plans of each

sales headquarters, the Customer Satisfaction Department

mote higher productivity by standardizing and automating the

in Japan, our Japanese website features a seismic isolation

division, where they are implemented. Information on these

also promotes technical services, preparing case studies,

processing, with the aim of establishing a zero-stock produc-

page explaining the

activities is shared at Quality Assurance meetings held ev-

classified by type of business, to prevent the recurrence of

tion-to-order system.

differences between

ery three months, and further improvements are achieved

problems.

seismic isolation and

through application of the PDCA cycle.2 THK also conducts

quake resistance. In

quality audits at cooperating companies and suppliers, pro-

the USA and Ger-

viding a total quality assurance system.

many THK sells its

2	PDCA cycle: The Plan-Do-Check-Act cycle; a management cycle employed to ensure that work proceeds as planned

Sales Support Unit
Monthly plan

Daily
Plan
Daily
Order management
Daily

Monthly plan

Production
1 day
before
delivery
Delivery
day
9:30 a.m

Daily
Distribution center

Production
order
Products flow
Information flow
Information flow

Daily
Customer

(Once a month)

products via online
stores,
their use.

THK Global homepage

CEO

At the KOFU Plant the quality policy is devoted to “continuing

Providing technical information to customers

HQ Quality Assurance
Division

Overseas Plants
Quality Assurance Sections

To provide customers with technical support, THK makes
CAD data, product features, examples of product applications, product lifespan calculations, and other technical
information available on our Technical Support website. Over

guages. The site is being updated to add more languages

In February 2005 THK inaugurated the Web-EDI, designed

and improve its functions, to provide the latest information

to make dealings with distributors more efficient. By sharing

quickly.

1

data on stock quantities and storage sites via the Internet,

1	EDI: Electronic Data Interchange; a system of electronically transmitting data on
business transactions between companies in a standard format
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prove customer satisfaction,” and we work to improve quality.
sures to identify the causes, and report the findings. In order
to find the exact cause of a problem, I visit the manufacturing

YAMAGUCHI Plant: Quality Assurance Section

site, where I work with the design and Engineering and Development Department to pursue the matter thoroughly, but I

YAMAGATA Plant: Quality Assurance Section
GIFU Plant: Quality Assurance Section
MIE Plant: Quality Assurance Section
THK NIIGATA: Quality Assurance Section

THK can quickly respond to customers while preventing both
overstocking and stock shortages.

improvements and use of the QDC management cycle to imI analyze complaints from customers, help to formulate mea-

KOFU Plant: Quality Assurance Section

viewed the site, which can be viewed in three different lanStreamlining business with distributors

Customer comments
lead to improvements.
Quality Assurance Section,
KOFU Plant

■Quality assurance system

120,000 visitors, primarily designers and developers, have

Structure of system for meeting orders in 2 days

VOICE

Kazuhiro Kadosawa

facilitating

DAITO SEIKI: Quality Assurance Section

Customers

Sales branch
2 days
before
delivery

Essential information provided each morning, 2 days before

■Delivery planning flow chart

also have to keep the lead time short for my reports. To be able
to provide answers quickly, it’s essential to improve my own
knowledge about products and manufacturing methods.
In the Quality Assurance Section, we visit customers to explain things to them and have a lot of opportunities for direct
contact with customers at the plant as well. You can learn a
lot from complaints, and I think that relaying the customer’s
comments to the plant should result in improvements.

Information flow
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Together with our shareholders

At THK, we regard our suppliers and cooperating companies as essential partners in our efforts to create superior
products and contribute to society. We strive to build good
relationships through fair and equitable dealings while
keeping an eye on the entire supply chain and expanding our efforts to improve quality, delivery, and cost. THK
intends to further solidify our collaboration with our partner
businesses and to continue to grow along with them.

THK strives to manage its business activities appropriately and efficiently in order to maximize shareholder
earnings. In addition to making efforts to bring about internal improvements, we try to elicit a range of views from
our shareholders and investors to help us increase the
transparency of corporate management through fair and
appropriate disclosure of information.

Fair and equitable commerce

199 member companies as of March 2007, sponsors educational activities and information-exchange sessions related to

tor meetings is also provided in both Japanese and English.

improving product quality and productivity. THK acts as the

At THK’s semiannual investor meetings, the CEO provides

In these and other ways, THK strives for appropriate and

businesses are screened based on the Purchasing Manage-

secretariat, and the THK Association’s board of governors

a detailed explanation of our business performance and

impartial information disclosure to all investors regardless of

ment Guidelines; those that pass the screening are registered

provides voluntary assistance with planning and operations.

business strategies. Plenty of time is provided for answering

affiliation or location.

as vendors. In addition, each year we implement impartial

In Fiscal 2006 the association presented six workshops on

questions and listening to candid opinions directed at com-

QDC-related evaluations, based on ISO9001, using partner

production methods and factory tours at THK plants in Ja-

pany management. THK also tries to expand the dialogue

business rating forms. If areas of concern have been iden-

pan, and held social gatherings in various locations.

with shareholders and investors through small-scale meet-

tified, the results are reported to the partner business, and

At the THK Association general meeting, THK’s CEO pre-

ings, individual interviews, and the like. THK is also working

THK offers guidance on making improvements. The findings

sented awards for outstanding VA1 proposals from partner

to expand opportunities for communication with institutional

of this rating system are being verified, and THK will continue

businesses.

investors overseas, through regular annual visits.

to perfect this method of evaluations.

1	VA: Value Analysis; a management
method for increasing component and
product functionality by reducing overall costs (production and sales costs)

New partners

Find candidate companies
by gathering outside information

Candidate information
Selection

Gather external information
about candidate company

June 2007: THK CEO Akihiro Teramachi presents Koyo Giken Co., Ltd.,
with a VA proposal award at the THK
Association general meeting

Since 1998 THK has held its annual General Meeting of
Shareholders on a Saturday in mid-June, avoiding the period when most General Meeting of Shareholders are held,
to enable more of our shareholders to attend. In an adjoining venue, the company presents an exhibition focusing on
THK products in use in familiar surroundings, to enable visitors to obtain a better understanding of THK products that

Quality improvement activities

are rarely seen up close in daily life. Shareholders unable to

To promote improvements in the quality of procured parts,

attend General Meeting of Shareholders can exercise their

Fact-finding survey

THK conducts outside audits, based on the auditing plan for

voting rights by mail or via the Internet.

Study, examination, approval

each plant, at companies providing critical processes and

Exchange of contracts
Registration on vendor list
Orders
Inspection of purchased products
Ongoing assessments (ratings)

Building strong partnerships

Investor Relations web page (English-language site)

vendors having problems with delivery deadlines. The audits
place emphasis on discovering weak points. Problems illuminated by audits are identified, and guidance and suggestions
for improvements are provided. Through this system, efforts
are made to improve the quality of procured goods, and this
results in the formation of mutually beneficial relationships
with partner businesses.
Increasing efficiency
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Relations page of the THK website. Video coverage of inves-

THK employs a system under which prospective partner

■Partner business registration procedure

28

Investor relations events

In 2001 THK introduced the Procurement EDI, which enables

■Ownership of shares: breakdown (as of March 31, 2007)
37th General Meeting of Shareholders

Examples of THK products used
in familiar surroundings, on display
in a venue adjoining the site of the
General Meeting of Shareholders

Securities firms 0.94%
Other businesses 3.34%
Individuals 19.41%

Investor relations tools

orders to and from partner businesses to be transmitted

THK publishes an annual report, as a means of disclosing

The THK Association—Sharing information and friendship

via the Internet. This helps shorten lead times and enables

information appropriately and impartially to shareholders and

The THK Association, consisting of THK’s cooperating com-

partner businesses to use order data to manage delivery

investors, and also publishes Investor Information for use as

panies, suppliers, and other partner businesses, is a venue

deadlines more efficiently. The system employs an Internet

an informational tool. These items, along with materials pre-

for interaction to promote mutual progress for THK and the

browser and can be easily installed, since there are no special

sented at investor meetings and other materials, and other

association’s member companies. The association, which has

platform requirements. THK hopes to expand its use.

materials, are posted in Japanese and English on the Investor

Overseas
corporations and
investors
43.64%
Financial
institutions
32.67%

29
08.2.20 6:48:04 PM

Involvement in society

Involvement in society

Together with our employees

Together with our employees

Ever since the company was first established, THK has
advanced together with its employees, embracing the sentiment that “a company is its people.” THK employees are
interested in everything and actively seek to achieve their
goals and dreams; they provide customers with innovative
solutions and drive THK’s development. THK is sustained
by the growth of its employees, and at the same time the
company contributes to employee growth. We intend to
sustain and expand this favorable relationship, helping one
another grow.

■Trends in numbers of consolidated employees
(Employees)

5,563

6,000
5,000
4,000

5,066

4,849
3,995

resources only increases THK’s strengths as a creative, de-

nization. Over the next three years THK intends to establish a

Eliciting ideas for new products

velopment-oriented company. We will operate our personnel

system for holding career talks with all its employees.

In Fiscal 2006, as a creative, development-oriented company,

system effectively and make further improvements in order to

4,124

3,000
2,000

develop more human resources who can bring about innova-

Announcing opportunities

velopment, not only from technical departments but from the

tion and take responsibility for their own roles.

Rather than simply reassigning employees to new positions,

sales and production divisions as well, in order to utilize the

THK employs a system known as “announcing opportuni-

intelligence of all our employees. Information accumulated in-

ties,” whereby specific job openings, such as those occurring

dependently by each department is shared with all the others,

at the start of a new project, are announced to all employees.

in the hope of providing clues that will lead to new product

1,000
0
Japan

2002

2003

The Americas

2004
Europe

2005
Asia

Developing human resources globally
THK regards global development as crucial to the achieve-

Applicants for such positions do not need the approval of

development. The system is designed to make it easy for

(As of March 31, 2007)

ment of long-term management goals and has therefore

their supervisors, and the information is kept confidential un-

non-technical employees to present their ideas. The ideas

Permanent staff, male����������������������� 2,504 (36.4 years/13.9 years)
Permanent staff, female������������������������� 457 (29.8 years/8.9 years)
Permanent staff, all��������������������������� 2,961 (35.4 years/13.1 years)
Short term contract/part-time���������������������������������������������������� 36
Dispatched from affiliates��������������������������������������������������������� 136
Temporary staff������������������������������������������������������������������������ 412

improved its overseas production and sales activities. Al-

til the transfer is completed. The selection process focuses

submitted are reviewed in screening sessions attended by

though Japanese personnel are assigned to positions of

on the employee’s work record and favors those who seek

representatives from the sales, production, and technical divi-

senior responsibility at each business location, we employ lo-

out new challenges. The system was utilized for two projects

sions, and the best suggestions are selected. In Fiscal 2006,

cal staff in other managerial capacities and strive for two-way

in Fiscal 2006, and two employees were transferred to new

the system’s first year, 57 ideas were submitted, of which 15

communication, as well as an understanding of THK’s corpo-

positions.

were cited for commendation.

■THK employees, non-consolidated
•
•
•
•
•
•

2006 (Fiscal year)

THK initiated a system for eliciting ideas for new product de-

(average age/years of service)

rate philosophy. In the future,

Thinking in terms of “human resources”

THK will bring locally hired

Proposals for improvements

employees

for

THK has established a system eliciting proposals for im-

to

Japan

THK uses the term “human resources” to refer its human ma-

training,

graduates

provements, to assist efforts to improve and refine products,

terials, based on the concept that our employees, who drive

of overseas universities to

operational efficiency, quality, safety, productivity, technology,

the company’s business, are not mere human materials but

positions in Japan, and hire

and other areas. We value our employees’ originality, inge-

valued resources. By providing environments and systems

foreign exchange students,

that are rewarding and easy to work in, THK seeks to ex-

thereby sharing and dissemi-

pand and increase the quality of these assets. These efforts

nating our global vision.

assign

TMA (USA) staff undergoing technical training in Japan

are supported by a system that coordinates the efforts of the
Human Resources Department, which creates environments

Eliciting individuality

and systems that help improve individual strengths, and the
Human Resources Development Department, which finds

To prevent employee individuality and the potential for

and recruits new employees.

personal growth from being obscured within the larger orga-

Personnel system

30-31

Thanks to the
announcement
of an opportunity, I’m now
working hard in my new job.

nuity, and on-site perspectives. In Fiscal 2006 alone 8,095

Yasuaki Yoshino

proposals were submitted, ranging from ideas for revising

Senior Staff, System Department

distribution routes to suggestions for demonstration models

Corporate Strategy Division

for use in sales activities. By continuing to encourage such

For nine years after joining the company, I worked in the Sales

proposals, the system not only improves operations but also

Support Section of a sales branch. In November 2006 there

improves employees’ day-to-day observation skills and inspires greater self-motivation.

was an internal announcement of an opening in a position
related to using, maintaining, and developing core systems. I
applied for the job, and in April 2007 I was transferred to the
Systems Department. I thought the complex work I had been

nization, THK strives to fully develop its human resources and

Employee inventiveness

is improving its system for putting the right person in the right

THK has established an “employee invention” system that

efficient. Programming is one of my interests, so this was an

job and making full use of employee abilities.

actively solicits and rewards submissions of inventions by

excellent opportunity. Currently I’m involved in constructing a

employees. Directed primarily at technical employees, the

work-support system. I get a great sense of satisfaction from

In June 2005 THK introduced a personnel system devoted

30
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involved in at the branch would help me make systems more

to “people-building,” based on the notion that it’s essen-

Career talks

system is intended to generate greater motivation and en-

being able to help make everyone’s work more efficient while

tial to cultivate people who can bring about innovation and

The Human Resources Development Department holds “ca-

courage employee inventions, in full compliance with the law.

incorporating the views of experienced users. To tell the truth,

people who take responsibility for the roles they play. The

reer talks,” interviewing individual employees to ascertain their

Submissions are screened and reviewed internally, and, when

system positively evaluates employees who assume indi-

backgrounds and aspirations, and has compiled a career talk

necessary, applications for patents are submitted. Employ-

vidual responsibility, refuse to be encumbered by traditional

database.

ees who submit inventions receive a cash reward regardless

approaches, and demonstrate future-oriented actions. Pro-

This information is expected to be put to use in personnel

viding a broader field for vigorous cultivation of human

planning, for recruiting personnel and reinvigorating the orga-

of the screening results. In Fiscal 2006, 458 inventions were

because there are personal relationships in the workplace, I
had to summon up a little courage to put my name in for a
transfer, but I think this is an extremely good system. It gave
me the opportunity to do something that I really wanted to
do.

submitted and 120 patent applications were filed.
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Expanding employees’ individual strengths

Creating a safe and healthy working environment

Communication with employees

In order for THK to achieve further advances, it is essential

THK works to create a safe and healthy working environment,

THK makes an effort to create opportunities for commu-

that each employee bring to his or her job first-class technical

primarily through the general Affairs Sections at our head-

nication among employees and between employees and

strengths and solution-finding abilities as well as the ability

quarters and production sites.

managers. In Fiscal 2006, which marks the thirty-fifth year

to cope with globalization. We have developed a variety of

since THK was founded, 2,920 guests including employees

training programs that help improve individual strengths, in

Occupational health and safety

and their families attended special anniversary celebrations

order to cultivate human resources who understand their own

THK sets specific targets at each plant for achieving the

in Kyoto, Hakata, Tokyo, and Yamagata. THK’s company

responsibilities and can act on their own initiative.

Group-wide goal of zero industrial accidents.

magazine serves as a communication tool for employees.

Every month a Health and Safety Committee meets at

The magazine is primarily in Japanese and English, but ar-

each plant, and health and safety patrols are conducted to

ticles from non-English-speaking countries appear in the

As a manufacturer of superior products, THK provides training

Proficiency testing

identify risks and implement improvements. Educational ac-

local language as well, making it easier for more employees

for new employees not only to ensure that they know about

THK encourages employees to take nationally administered

tivities, such as health and safety workshops, are also held,

to read them. The magazine is published three times a year

the company and about basic adult responsibilities but also

skills tests at each plant. In Fiscal 2006 19 employees passed

and training is provided for firefighting teams established at

in printings of 6,500 copies and provided to all corporation

to instill technical knowledge. This is where the importance

five types of national tests. We also conduct internal skills

each plant. Employees can consult with nurses concerning

employees, including locally recruited temporary employees

of self-reliance, honoring one’s responsibilities, communi-

testing in order to evaluate and test specific skills required

mental health issues and, when necessary, be referred to

and part-time staff.

cation skills, and cooperation are taught. With regard to

for various positions. This helps reveal technical abilities and

specialists. Thus, collaboration with industrial physicians has

specific skills, THK actively offers opportunities for language

leads to greater awareness and motivation.

improved.

Education and training

The headquarters Health and Safety Committee, which

training, to cultivate human
resources capable of acting

Skills schools

meets once a month, provides firefighting training once a

in international settings. We

THK has established “skills schools” at each plant, where

year. THK will continue to ensure cooperation between hu-

also provide opportunities for

qualified employees train skilled workers. Workshops are also

man Resources Departmenf and industrial physicians and

self-development in the form

offered for employees intending to take national or internal

take measures to safeguard mental health.

of e-learning, for improving
various skills.

Language training at THK headquarters

35th anniversary party at the New
Takanawa Prince Hotel in Tokyo

skills tests and employees who want to acquire new skills.

VOICE

VOICE
■Language trainees
English

Headquarters: 39; branches: 13; plants: 29

Chinese

Headquarters: 3

Korean

Headquarters: 1

YAMAGUCHI
Plant
skills school

All classes are conducted for a period of 6 months.

Children’s play area at the Kyoto
party, held at the Westin Hotel

Continuing a rewarding
career after childbirth
Takako Ikeda
A “health news” posting at the
KOFU Plant

Headquarters firefighting training
(January 2007)

Senior Staff, Sales Promotion Section,
Asia Pacific
International Sales Department

Susumu Aminaga (at right), Environmental Management Section,

Plant activities

I wanted to work in a position where I could use my English, so I joined THK in 1995. Since then I moved from clerical
work to a career track where I’m in charge of dealing with

2.5

0.15

customers primarily in Southeast Asia—Korea, Malaysia,

earned 12 national qualifications as well as a number of tech-

2.0

0.10

Thailand, Singapore, and Vietnam. At the time of the birth of

nical qualifications in electrical construction and welding skills.

1.5

0.05

my child, who’s now three, I took almost a year off from work,

Since the skills school was established in 2000, I‘ve been

1.0

0.01

including a six-week maternity leave and a child-care leave.

Skill maps

working as an instructor, teaching basic skills, such as how to

0.5

0.005

When I came back to work, I was able to return to my old

A “skill map” is a computerized record of employee skills and

operate milling machines and drills, according to the aptitude

0

abilities. THK uses skill maps to enable employees to identify

of the students.

their own strengths within the context of those of all employ-

Akira Hamada (at left), Group Leader, Manufacturing Section IV,

ees and to motivate them to improve their abilities. To expand

Manufacturing Department, YAMAGUCHI Plant

the TAP II Project, each employee must be multi-skilled and

In June 2006, after being assigned to a department that im-

capable of dealing effectively with a greater number of pro-

proves operations at the production sites, I enrolled in the skills

who possess superior skills, to improve product quality and
productivity.

cesses. THK cultivates the development of multiple skills by
identifying the skills that employees already possess and improving the areas in which they are lacking. Through direct
discussions between workers and supervisors, we find out
what skills employees want to acquire, and this results in
more effective distribution of personnel.
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I’ve worked in production technology for a number of years,

■Trends in the frequency and severity of accidents at 5 THK
plants in Japan
(Severity)

Efforts are made at each plant to cultivate human resources
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Manufacturing Promotion Department, YAMAGUCHI Plant

during which I’ve constantly acquired skills that are useful in
improving equipment and increasing productivity. So far I‘ve

school, where I took classes for two hours a week. The production processes are almost entirely automated so I didn’t
think basic skills were necessary, but the skills I acquired are
very useful for making improvements. At the skills school we

(Frequency)

2002

2003

National average frequency

2004
Frequency

2005

0
2006 (Fiscal year)

National average severity

Severity

Frequency: Frequency of the occurrence of industrial accidents
Frequency = (accidents) / (working hours) x 1,000,000
Severity: Degree of severity of industrial accidents
Severity = (lost working days) / (working hours) x 1,000

job, and I’ve been able to maintain continued relationships
with the customers. Actually, I was worried about returning
to work, though, because there wasn’t much precedent for
taking child-care leave at company headquarters. Although
I work full-time without taking reduced hours for child care, I
wouldn’t have been able to raise a child and continue working

Creating a vibrant work environment

full-time if I hadn’t made up my mind to do it and if I didn’t

To help create an employee-friendly work environment,

have cooperation from my family and the people around me.

THK has established child-care leave and family-care leave

can get the answers to very specific questions, which helps in

systems, in accordance with labor laws. In Fiscal 2006 46

making routine improvements.

employees took advantage of the availability of child-care
leave.

Attitudes within the company are gradually changing. I think
people should talk to each other about creating an environment that’s easy to work in, so that more employees will be
able to both work and raise children.
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Involvement in society

Involvement in society

Together with local communities

Together with local communities

THK believes that, as a member of society, in addition to
the social contributions we make through our business activities, it’s essential to contribute to society in the interest
of harmonious coexistence with local communities. THK
naturally demonstrates concern for the environment in the
process of carrying on company business, and as a corporate citizen we recognize the importance of coexisting with
regions and local communities. With regard to the actions
we take as a business, THK is proceeding to make its own
unique social contributions.

• Implementation of spring and autumn traffic safety campaigns
(DAITO SEIKI MISHIMA Plant, April and September)
• Co-sponsorship of the Shimizu-cho Spring Festival and staff
participation in firefighting events (DAITO SEIKI MISHIMA Plant,
August)
• Co-sponsorship of and assistance with the Hometown Festival
sponsored by the Chamber of Commerce (DAITO SEIKI SENDAI
Plant, October)
• Co-sponsorship of and contributions to the Azumino-shi local
baseball competition (DAITO SEIKI MATSUMOTO Plant, April)

lian, in recognition of its contributions to the development of
Dalian, China. In addition, THK also received the Azalea Prize,
which is awarded to individuals, organizations, and businesses, for contributions to the development of and increased
interaction with the city of Wuxi, China.
Activities in the Americas
At THK Manufacturing of America, workplace tours are provided once a year for local high school juniors and seniors.
After touring the site, interested students can apply for parttime summer vacation jobs there. In Fiscal 2006 two former
students and part-time workers joined the company as fulltime employees.

Regional activities

Each plant works to maintain the local environment, chiefly

Traffic safety campaign (DAITO
SEIKI MISHIMA Plant)

health awareness. In addition, 21 employees have been

through its Environmental Management Section. In August

tivities, rooted in each respective local community, at each of

and October of 2006, 20 employees from the GIFU Plant,

Support activities

two locations for use in the event of cardiopulmonary arrest.

its workplaces, plants, and group companies. These activities

which is situated close to a residential area, gathered rubbish

THK supports all types of charitable causes devoted to disas-

In these and other ways, THK is concentrating on creating a

cover a broad spectrum that includes maintaining the envi-

and cut grass under roadside trees in an area spanning two

ter relief and education.

safe and healthy work environment.

ronment, traffic safety campaigns, and participation in local

kilometers, from Sekigahara Station and the plant perimeter

events. THK places great importance on communicating with

to the Sekigahara Bypass. At the YAMAGUCHI Plant, which

people in local communities through contributions to local

is located in an industrial park, a local social welfare associa-

Principal charitable contributions in Fiscal 2006
• Donation for earthquake recovery in Java (Japanese Red Cross
Society, May)

society.

tion arranged for a “silver manpower group,” organized by a

trained in the use of defibrillators, which have been installed in

• Fundraising for Nagaoka University of Technology’s 30th Anniversary
Memorial Project (July)

Plant tours

as a way of utilizing local manpower. At the KOFU Plant, em-

• Cooperative fundraising for Red Feather (fundraising event held in
cooperation with the Tokyo Social Welfare Corporation, July)

Each THK plant opens its doors to local communities by

ployees cleaned up the area around the plant as part of the

• Support for the Japan Science Foundation (December)

providing plant tours for nearby educational institutions. In

“Clean Yamanashi” campaign. KOFU Plant employees also

Fiscal 2006 elementary school students from nearby schools

participated in Yamanashi Prefecture’s “eco-driving” cam-

toured THK’s MIE and GIFU Plants. At the KOFU Plant, 189

paign by putting stickers on company vehicles and driving

students from 6 local high schools, 37 university students,

them appropriately. In addition, leftovers from the plant’s

THK regards global development as one pillar of its long-term

is provided for employees, to promote environmental activi-

and 7 students from a school

cafeteria, together with left-

business goals. Striving for optimal-site production, THK is

ties based on ISO14001. In Fiscal 2006 training in thoroughly

for the deaf participated in

overs

other

improving production systems in the Americas, Europe, and

separating waste products was provided for all plant employ-

plant tours. In addition, two

companies in the Kokubo In-

Asia, while simultaneously promoting local hiring of employ-

ees, and environmental education was provided as needed

junior high school students

dustrial Estate, are converted

ees and managers and emphasizing contributions to local

for new employees. The com-

visited the plant to observe

to compost, which is used by

areas. Development at these overseas locations is evalu-

pany

their parents at work.

local farmers.

ated at each respective location. The expansion of business

communication with employees

Elementary school students touring
the MIE Plant in June 2006

donated

by

Sticker supporting eco-driving on
a company vehicle at the KOFU
Plant

Overseas activities

Visit by local high school students
(May 2006)

On-site defibrillator, ready in the
event of cardiopulmonary arrest

Activities in Europe
At THK Manufacturing of Europe, environmental education

promoted

two-way

in France has been assessed as a notable achievement in

in the form of “career talks,” and

Internships

Participation in local events

French-Japanese relations, and THK was awarded the medal

carried out hiring activities and

Internships for high school and university students are avail-

THK cosponsors and participates in local events, which serve

of Officer of the French National Order of Merit in June 2003.

personnel evaluations without

able at the YAMAGATA, KOFU, MIE, and GIFU Plants, and

as venues for communication with local residents.

The award ceremony, held at the French embassy in Tokyo,

regard to race or gender.

at THK NIIGATA. Each June the DAITO SEIKI, MISHIMA

Participation in local events
• Sponsorship of a booth at the Kokubo Industrial Estate Summer
Festival (KOFU Plant, July)

was attended by officials including the President of the Alsace

Plant admits interns from local industrial high schools. In
Fiscal 2006 five high school students participated in a twoday training session there. The presence of curious high
school students performing work provides a positive
stimulus for employees, and
internships offer an excellent
opportunity for interaction
between the company and
schools.
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Potato cooking event (YAMAGATA
Plant)

THK voluntarily endeavors to conduct socially meaningful ac-

former director of the local forest cooperative, to clear weeds,

34

THK provides health consultations to encourage greater

Participation in environmental activities

High school student interns at THK
NIIGATA

• Participation in the Sekigahara Festival (GIFU Plant, October)
• Hosting of the THK Festival of Appreciation (YAMAGATA Plant,
September)

Photographs are used to help
raise environmental awareness.

Public Development Corporation and the Mayor of Ensisheim,

Activities in China

located in the Alsace region of France.

THK Dalian has conducted employee satisfaction surveys

In Fiscal 2006 THK was named an honorary citizen of Da-

to gain a better understanding of the attitudes and aspirations of its employees, for the purpose of achieving greater

• Participation in an industrial park ball game tournament and
marathon (KOFU Plant, October)

mutual understanding and increased cooperation between

• Co-sponsorship of the Cherry Marathon and dispatch of workers to
provide roadside assistance (YAMAGATA Plant, June)

Chinese employees. Based on these survey findings, detailed

• Participation by all new employees in a “New Friendships” event
sponsored by the Chamber of Commerce (MIE Plant, July)

personnel dispatched from Japan and the approximately 480
improvements are being made, including efforts to provide a
Honorary citizen of Dalian award
ceremony at the Tokyo Prince Hotel (November 2006)

French National Order of Merit
ceremony at the French embassy
(June 2003)

more amenable work environment and more comfortable living accommodations.
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