
Management system
To retain the confi dence of the larger community and continue to be a corporation 
that meets the needs of the market, THK must work to improve the transparency of 
its operations. At the same time, in its efforts to develop superior human resources, 
THK must help to instill in all its employees a conscientious awareness of their re-
sponsibilities as members of society.

THK will continue to do its part to contribute to the creation of a genuinely sustain-
able society.

• Business Continuity Plan
In September 2009 THK’s KOFU Plant fi nished formulating a business continuity plan (BCP) to help ensure that 
operations will continue in the event of a major earthquake or other disaster. The plan will undergo further 
refi nement as improvements are made in the plan-do-check-act problem-solving process employed at the KOFU 
Plant. Other major plants within the THK Group have also begun to formulate BCPs, which are expected to be 
completed in fi scal 2010.

Topics in 2009
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THK’s operations are managed and controlled by its Board of 
Directors; Board of Auditors, which includes external auditors; 
and Accounting Auditor. THK is striving to increase the trans-
parency of its operations and improve oversight of manage-
ment to ensure that business goals are attained, in order to 
continually enhance its corporate value. THK has established 
an Internal Audit Offi ce, an independent entity under the direct 
jurisdiction of the CEO, to evaluate the faithful performance of 
business duties, management effi ciency, and the adequacy of 
THK’s internal controls.

In 2009 the Foreign Exchange and Foreign Trade Control Law 
was amended for the fi rst time in 22 years (the revisions took 
effect on November 1, 2009) in an effort to reinforce controls 
and help prevent leaking of technological information, which 
has proliferated as international travel and migration have 
increased. Ongoing globalization has ushered in increas-
ingly fl uid forms of human interaction. Among other measures 
taken in response to these developments, THK’s Security 
Export Control Department, part of the Risk Management 
Division, has registered its compliance program with the Min-
istry of Economy, Trade and Industry. To comply with requests 
for parameter sheets, which arise when THK directly exports 
products, machinery, or technology, as well as when THK 
products are exported by its customers, the company has 
developed an intranet-based parameter sheet management 
system designed to ensure thorough and accurate descrip-
tions of parameters and timely preparation of parameter 
sheets. In addition, rules have been established governing ap-
proval procedures for controlling the provision of technology. 
Efforts have also been made to improve export controls and 
information management at THK’s overseas locations by pro-
viding educational tools for overseas employees. Measures 
such as these are enabling THK to quickly comply with the 
requirements of security-related trade controls and contribute 
to Japan’s security and future progress.

THK is implementing measures to reinforce internal controls 
for the purpose of further solidifying its management infra-
structure, in full compliance with legal requirements. THK 
launched an internal controls project in fi scal 2006 and has 
developed a system for ensuring the reliability of financial 
reporting. THK’s internal controls project is based on Ja-
pan’s Financial Instruments and Exchange Law, and is being 
implemented throughout the entire corporate group, including 
subsidiaries and affi liates. The internal evaluations conducted 
in fi scal 2009 revealed no signifi cant defi ciencies; a report on 
internal controls was submitted to the Prime Minister of Japan 
(via the Kanto Finance Bureau of the Ministry of Finance) for 
public disclosure in June 2010.

Management system

Corporate governance

Q What eff orts has THK been making in the area of corporate governance?

THK is striving to reinforce its internal controls in order to make its operations 
more transparent and provide appropriate and eff ective management.A
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Since 2005 THK has had a standing Compliance Committee, 
with the CEO as its chairman. The Compliance Committee 
discusses and authorizes all compliance-related policies, rules 
and regulations, and training programs, and deals with viola-
tions of laws and internal regulations, as well as with internal 
reporting. In addressing specifi c cases of violations, THK con-
sults closely with legal advisers, who take part in Compliance 
Committee meetings as observers, to ensure that appropriate 
legal action is taken.

 Each THK business division has established its own Com-
pliance Panel, which operates under the Compliance Commit-
tee’s jurisdiction. One Compliance Panel member is assigned 
to each area and business location to promote the compli-
ance system and serve as a consultant and liaison. 

 In addition, an internal “THK helpline” has been set up to 
help deter potential compliance violations by board members 
or employees and ensure that appropriate actions are taken 
quickly if a violation occurs. Violations can be reported by 
phone or e-mail or via the company’s legal advisers, who pro-
vide an external channel for such communications.

In November 2009 Compliance Panel members attended a 
periodic study session conducted by a visiting lecturer (a cor-
porate lawyer), to improve their knowledge of and capacity for 
dealing with compliance matters. In the fi rst half of the session 
the participants studied actual cases of corporate miscon-
duct. The latter half was devoted to group discussions and 
presentations, including commentary by the lecturer, on topics 
such as the posting of careless remarks on the Internet, brib-
ery and business entertainment, information leaks, and debt 
collecting. 

 Compliance-related training for general employees has also 
begun, in an effort to disseminate general legal knowledge. 
As of fi scal 2009, a total of 1,095 employees in THK’s produc-
tion facilities and sales divisions had received such training. 
The training of general employees will continue during the 
forthcoming fi scal year.

 THK has also introduced educational materials concerning 
compliance into its e-learning program, an in-house educa-
tional tool, to help employees become more aware of compli-
ance in their daily work. In December 2009, 21 new drill-type 
study questions were added, bringing the total to 69. The ma-
terials also include 23 case studies. More case studies will be 
added in the future to provide additional reference resources 
for efforts to address violations of laws and regulations in the 
performance of daily duties and in everyday life.

Compliance-related materials are included in the e-learning program.

Management system

Compliance

Q What eff orts has THK made to build up its compliance system?

In order to continue to be a company fully deserving of the trust of its stakehold-
ers, THK provides education and training to all employees to instill a constant 
awareness of the importance of thorough compliance.

A

Compliance system Training and educational activities

Compliance Panel members take part in a study session.
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In September 2009 THK’s KOFU Plant completed a yearlong 
effort to formulate a business continuity plan (BCP) to help 
ensure that operations will continue in the event of a major 
earthquake or other disaster. The plan will undergo further re-
fi nement as improvements are made in the plan-do-check-act 
problem-solving process employed at the KOFU Plant. Specif-
ic earthquake countermeasures are also being implemented, 
such as securing the plant’s machinery and interior fi xtures by 
incorporating earthquake-resistant construction. Other major 
plants within the THK Group have begun to formulate BCPs, 
which are expected to be completed in fi scal 2010. 

All fi ve THK plants in Japan, along with THK RHYTHM and 
THK NIIGATA, have now 
installed seismic isolation 
tables designed to help 
protect information tech-
nology equipment in the 
event of an earthquake.

Internal audits of the THK information security system, initiated 
at the behest of the Information Security Committee secre-
tariat, have been conducted since fi scal 2008. In fi scal 2009, 
internal audits were conducted at four locations: the GIFU 
Plant, the KOFU Plant, the TOKYO Branch, and the ATSUGI 
Branch. Whenever an audit reveals a problem, instructions are 
issued for improvements to ensure strict observance of com-
pany regulations concerning information security.

 To further educate employees about information security, 
THK has begun providing educational activities for general 
employees in its sales divisions.

THK has established a safety confi rmation system for quickly 
ascertaining the safety of its employees in the event of a di-
saster. This will help the company rapidly formulate a plan for 
recovery and the resumption of business activities. Under the 
system, when an earthquake or other disaster occurs, a voice 
or e-mail message is sent to each employee’s preregistered 
mobile or stationary telephone number or e-mail address; the 
employee responds by indicating whether he or she, and any 
family members, are safe, and whether he or she can report 
to work.

 When an earthquake struck in August 2009 near the city 
of Omaezaki in Shizuoka Prefecture, the safety confi rmation 
system was activated, enabling THK to quickly determine the 
status of all its employees in Shizuoka. Employees undergo 
periodic training in the use of the safety confi rmation system 
each September as part of THK’s efforts to minimize damage 
in the event of an actual disaster.

In April 2009 the World Health Organization raised its pan-
demic alert for the infl uenza A (H1N1) virus to phase 4. In 
response, THK set up a task force headed by its CEO, as 
prescribed by the infl uenza A virus manual. Employees have 
been instructed to take all possible measures to prevent the 
spread of infl uenza, including wearing masks when commut-
ing, washing their hands with care, and gargling. Visitors are 
asked to wash their hands with disinfectant to help prevent 
infl uenza from being transmitted to THK employees.

Efforts are being made to prevent group infections. Among 
other measures, employees who have contracted the virus 
are instructed to refrain from coming to work for a prescribed 
period, and employees who have been in close contact with 
someone infected with the virus are required to wear protec-
tive masks. In addition, the task force secretariat keeps track 
of employees and family members who have contracted the 
virus, in order to be able to provide timely and appropriate 
guidance to respective business locations. In the event that a 
group infection occurs at any THK business location, criteria 
for closing down operations have been issued and support 
systems are in place. Fortunately, there has not been even 
one occurrence of a group infection that might have required 
the closure of a THK business location. Even so, THK’s efforts 
to prevent group infections will continue in fi scal 2010 and 
thereafter.

Risk management and information security

Q What kinds of risks does THK face in conducting its business activities, and what measures does it have in place to deal with them?

THK has formulated a business continuity plan to prepare for the possibility of a major earthquake, a new influenza 
epidemic, or another such emergency, in order to ensure that business operations can continue in the event of a major 
disaster. THK has also instituted a variety of information security measures and educational programs. 

A
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 Information management system
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