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The concept of corporate social responsibility 

has become widely established, and business-

es are encountering increasingly demand-

ing expectations from society as a whole. At 

THK we feel that, as an enterprise engaged in 

monozukuri, our most important mission is to 

maintain transparency in our operations and 

foster a corporate culture that is thoroughly 

responsive to societal expectations. To this 

end we have taken steps to ensure thorough 

awareness of our corporate social responsibili-

ties and established a highly effective manage-

ment system to ensure they are fulfilled.

Dramatic improvements in energy efficiency, 

increased product longevity, and other tech-

nological advances have contributed greatly 

to reducing energy consumption in daily life. 

THK’s efforts are propelling further advances 

in Japan’s environmental technology, already 

regarded as the best in the world. We con-

tinue to pursue a variety of initiatives in this 

field, secure in the conviction that, in passing 

these advances on to future generations, we 

are helping to preserve the global environment.

In light of the continuing need for recovery ef-

forts in the aftermath of the Great East Japan 

Earthquake and the need to rebuild Japan’s 

long-struggling economy, THK and other firms 

engaged in monozukuri have more opportuni-

ties to contribute to society than ever before. 

As we continue to cultivate mutually beneficial 

relationships with our many stakeholders, we 

will also continue to demonstrate the vital im-

portance of monozukuri in daily life.

Harmony with the environment
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Involvement in society
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Management system

Protecting water resources in China

New efforts at the SUWA Branch

The YAMAGUCHI Plant pitches in

Compliance training in Vietnam

Governance system

 Government, private industry, and 
academia working together

Posters and slogans promoting safety

Disabled employees in the spotlight

Assistance with disaster-recovery efforts

3 major areas of endeavor

In focus in 2013In focus in 2013In focus in 2013
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Corporate governance

Governance system

 Governance system

Fundamentally, THK views corporate governance as a 

means of making management transparent to shareholders 

and ensuring appropriate and efficient operations, in order 

to maximize shareholder returns.

THK’s management structure is founded on two essen-

tial bodies: the Board of Directors, which includes outside 

directors, and Board of Auditors, which includes outside 

auditors. As of June 21, 2014, THK has reduced the mem-

bership of the Board of Directors and introduced a new 

system of executive officers in order to improve the Board’s 

oversight capabilities, clarify executive roles and responsi-

bilities, and enable more rapid decision-making and exec-

utive action.

The newly reconfigured Board of Directors has eight 

members, including THK’s president and executive vice 

presidents, directors who also serve as executive officers, 

and two outside directors. The Board makes decisions on 

important management matters and oversees the directors 

and executive officers in the performance of their duties. 

The inclusion of two independent outside directors reflects 

a determination to further improve managerial oversight 

and ensure that the management of THK’s operations re-

mains impartial, appropriate, and legally sound.

To help ensure timely and appropriate decision-mak-

ing, the Board of Directors contacts the relevant execu-

tive officers and departments to obtain the information it 

needs in order to hold informed discussions and, whenever 

Security-related trade controls

necessary, solicits expert opinions from lawyers, accoun-

tants, and other third parties. The members of the Board, 

including the newly added independent outside directors, 

hold discussions based on the information obtained and 

make decisions on issues critical to corporate manage-

ment. Thus, THK is striving to improve managerial oversight 

by ensuring that the views of lawyers, accountants, and 

other third-party experts are reflected in the Board’s deci-

sion-making process, and by ensuring that the views of two 

knowledgeable and well-experienced outside directors are 

reflected in the management of business operations.

In keeping with its plans for increasing overseas sales and 

sales in new areas of business, THK has provided depart-

ments involved with overseas sales, as well as its subsidiar-

ies in China and elsewhere, with fast, accurate tools for pro-

cessing parameter sheets, to help ensure that no violations 

of the Foreign Exchange and Foreign Trade Control Law 

occur in dealings with overseas customers. In this way THK 

is both expanding its business opportunities and practicing 

sound risk management.

THK has taken advantage of advanced telecommunica-

tions to manage parameter sheets with greater efficiency. 

Having long relied on intranet-based parameter-sheet pro-

cessing for cargo exports, THK has now established in-

tranet-based parameter-sheet processing for the provision 

of technology and other services.
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Election, dismissal Election, dismissal Election, dismissal

Instruction, supervision

Selection, release, supervision Selection, dismissal, supervision

President, Vice presidents (2), 
Executive Of�cer and Directors (3), 

Outside Directors (2)

The Board of Auditors
2 inside auditors, 
2 outside auditors
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Compliance

THK has had a permanent Compliance Committee since 

2005, chaired by its president and CEO. The Compliance 

Committee sets policy in relation to THK’s compliance sys-

tem and deals with violations of laws, regulations, and in-

ternal rules, as well as internal reports of such infractions. 

In addressing specific violations, the committee consults 

with legal advisers who attend its meetings as observers, to 

ensure that the response is appropriate and legally sound.

THK has also established the THK Helpline, an internal 

notification system designed to deter potential compli-

ance-related violations by executives or employees and 

ensure that prompt and appropriate action is taken in the 

event that a violation occurs. In 2013 four reports were re-

ceived via the helpline; all four were resolved in cooperation 

with the departments involved.

Each business division has its own Compliance Panel, 

all of which report to the Compliance Committee. Compli-

ance Panel members provide guidance and act as liaisons 

to help ensure observance of the compliance system at 

each THK location and within each area of business. They 

play an important role, organizing voluntary workshops and 

making other efforts to help ensure full compliance with all 

legal and regulatory requirements.

In January 2014 THK conducted a survey via its inter-

nal computer network to ascertain employee attitudes to-

ward compliance issues, determine the level of compliance 

awareness, and guide future efforts to improve the compli-

ance system. The survey, to which responses were sub-

mitted anonymously, consisted of 30 questions concerning 

individual behavior and situations in the workplace. Approx-

imately 1,500 surveys were completed. The results, which 

were tallied and reported to the Compliance Committee, 

offered a number of revelations that will help guide future 

training and compliance-education efforts.

In December 2013, 101 locally hired employees, together 

with employees from Japan, took part in a workshop on 

“Awareness and Self-respect as a THK Employee” at THK 

MANUFACTURING OF VIETNAM. The session focused on 

some important issues, such as the universal applicabili-

ty of the societal expectations facing THK—a high-quality 

product at the right price and at the right time and place—

and of the principles espoused in the employee handbook.* 

Participants were reminded that neither the company nor 

its employees can prosper without winning the trust of the 

stakeholders. Scenes from various locations and factories 

in Japan were shown to help those in attendance better un-

derstand THK’s corporate culture. The response was favor-

able, with participants citing a new sense of pride as THK 

employees and a new 

determination to achieve 

personal growth. 

General training session for 
Compliance Panel members.

A workshop at THK 
MANUFACTURING OF

 VIETNAM.

In December 2013 Compliance Panel members attend-

ed a periodic training session, conducted by a visiting legal 

expert, to improve their knowledge of legal matters and re-

inforce efforts to address compliance-related issues. The 

participants reviewed case studies and took part in exer-

cises concerned with topics including the disposal of in-

dustrial waste, countermeasures against organized crime, 

and workplace safety, to attain a better understanding of 

the issues involved. 

To help employees better understand the laws govern-

ing everyday conduct in the workplace, compliance-related 

study materials have been made available via THK’s in-

house e-learning program. In January 2014, 10 new study 

problems testing basic knowledge of internal controls were 

added, bringing the total to 117. Employees can also re-

view 30 compliance-re-

lated case studies via 

the e-learning program.
Compliance Committee, 

chaired by the CEO

Auditors, legal advisers

Observers
Risk Management Division
Committee secretariat

Headquarters, Sales, Technical, Production, Af�liate

Compliance Panels

 Compliance system

Compliance system Education and training

* Published in 2007 and now available in nine languages, the handbook is distrib-
uted to all employees to provide a handy overview of THK’s fundamental princi-
ples and help employees ensure that they are performing their duties properly. 
The contents include THK’s corporate philosophy and basic policies as well as 
the THK Group code of conduct.

18 THK CSR REPORT 2014/2015



M
anagem

ent system

Risk management and information security

To help ensure that reliable information security systems are 
in place throughout the THK Group, in 2013 the Informa-
tion Security Committee Office conducted internal audits of 
information security arrangements at four business sites in 
Japan, including those of affiliated companies.

Training sessions were conducted at THK plants and af-
filiates in Japan in 2013 to educate employees about the 
importance of information security. THK also conducts sur-
veys using its internal computer network to ascertain the 
status of information security throughout the group. When 
problems are identified, improvements are carried out.

THK is upgrading its antivirus software and taking more 
forceful measures to prohibit unauthorized access to its 
computer networks in order to protect against viruses and 
other malevolent incursions and prevent illicit disclosure of 
confidential information.

Risk Management Division

Committee secretariat

Observers

Auditors, 
lawyers, othersHeadquarters departments

Information Security Panel

Advise

Instruct, oversee

Information security supervisors
Heads of divisions and 

business locations
Information security 

administrators

Departments and business locations

Appoint

Information Security Committee, 
chaired by the CEO

 Information security

Business continuity planning

Information security

To ensure that it’s prepared for a major earthquake or oth-
er disaster, THK has been formulating business continuity 
plans and taking a variety of other actions to reduce the 
scale of potential damage and help ensure rapid resump-
tion of operations.

Securing servers
To protect server computers and other critical computer 

systems, THK keeps its front-line servers and backup serv-
ers at separate data centers, thereby reducing the risk of 
disruption in the event of a disaster. 

THK has also trained its personnel in procedures for 
switching to a backup server when a front-line server goes 
down, to ensure that it can mount a rapid recovery if disas-
ter should strike.

Securing office supplies and equipment
At THK offices, fixtures designed to prevent objects from 

being displaced or toppled by seismic tremors have been 
affixed to copiers and other office machines and installed 
on storage shelves holding spare parts, tools, and office 
supplies. In addition, some three-dimensional measuring 
instruments and tool-storage shelves are protected by 
THK’s own seismic isolation devices.

Stockpiling emergency supplies
To provide for the needs of those who may be unable 

to reach their homes in the event of a major earthquake 
or other disaster, all THK offices have been equipped with 
food, drinking water, blankets, portable toilets, and other 
emergency supplies. At THK plants with especially large 
numbers of employees, stretchers and other rescue sup-
plies have been procured, along with emergency gener-
ators and other equipment needed for the resumption of 
operations.

Training for a disaster
THK Headquarters conducts evacuation drills, firefighting 

exercises, training in first aid, including in the use of de-
fibrillators and in transporting the injured using conveyance 
devices designed for stairways, and training in the use of 
emergency generators. In 
2013 the program was ex-
panded to include training 
in coping with heavy smoke, 
using special equipment that 
simulates conditions in a 
smoke-filled building.

Critical infrastructure has 
been constructed at the 
GIFU Plant, YAMAGUCHI 
Plant, and NAGOYA Branch 

to enable some headquarters functions to be transferred 
to those locations. In 2013 exercises were conducted to 
assess the YAMAGUCHI Plant’s readiness to have head-
quarters functions transferred there; the results indicated 
that such a transfer could be carried out effectively.

Each THK Group business location has been equipped 
with satellite telephones, and regular training is provided in 
emergency communications procedures.

Countermeasures against infectious diseases
THK continually monitors the status of infectious diseas-

es overseas, including avian flu and the Middle East respi-
ratory syndrome, and relays precautions and other relevant 
information to employees of overseas affiliates and employ-
ees who are traveling or posted overseas. When deemed 
prudent, THK also provides items such as breathing masks 
and disinfectant.

Training exercise: moving an 
injured person down a stairway.

19THK CSR REPORT 2014/2015


