
Third-party opinion

I’ve been involved in research and development in the area of 

monozukuri for nearly 50 years. I was professor at the University 

of Tokyo’s Institute of Industrial Science for 30 years, and after 

retiring from that position in 2000 I started a technology de-

velopment company with financial backing from the Taiwanese 

firm Hon Hai Precision Industry.

Since my time at the university I have pursued my interests 

and studied a broad range of mechanical processes, from 

molding to machining. When a university researcher takes on a 

broader field of study, there tends to be less depth in terms of 

specialized expertise. In my case, however, the most innovative 

discoveries happened when I became involved in new areas.

In the 15 years since founding the company, which, like 

many other small businesses, is located in Tokyo’s Ota Ward, 

I have come to know the difficulty of researching and develop-

ing manufacturing technology as a company personally and on 

a daily basis. In university research, the results generally take 

the form of a paper that includes some recommendations for 

actual monozukuri, and if it brings about improvements or re-

forms, that’s good enough. Furthermore, the audience consists 

of manufacturers in general, or even the world as a whole, and 

it’s understandable if your results aren’t put into practice until 

some point in the future. By contrast, developing manufactur-

ing technology for Hon Hai Precision, a giant manufacturer in 

China, is no easy task. They already have access to the world’s 

most advanced production machinery, so we have to come up 

with something even better. In addition, they are a known entity 

with an established record in mass production, so applicability 

to mass production is a given. What’s more, the end customers 

are top-ranked companies, so there are very strict, top-class 

requirements for precision and product quality. For this reason, 

it’s useless to simply propose a new processing method. We 

have to actually develop the production equipment and try it 

out. If the results are satisfactory, it may be adopted.

These have been difficult obstacles for me, accustomed as I 

was to working in the academic world. Most production engi-

neers in developing countries are mainly involved in procuring 

commercially available production equipment and don’t un-

derstand how hard it is to develop new technology. But we’re 

located in Japan, which has a favorable environment made up 

of small development companies like ours. We have small firms 

that design mechanical systems and others that handle electri-

cal components and software, and these kinds of companies 

can produce custom specifications for everything from molding 

machines to machine tools.

After I became involved in developing production equipment, 

I was once again impressed with Japan’s wealth of infrastruc-

ture for developing and producing machinery and equipment. 

In the past, whenever I’ve been consulted by a research insti-

tution in a developing country, however wonderful the technol-

ogy-development plan, they have virtually always had to import 

the equipment from Japan. This may be why Japan still has 

the best environment of any country in the world for creating 

new products and technology. I can understand why Apple is 

opening a research facility in Yokohama.

When I was at the university I was sometimes asked about 

THK’s craftsmanship, and I’m now in a position to be very 

grateful for the LM Guide and many other THK devices. In the 

effort to develop sophisticated, durable, and reliable equip-

ment, you can’t create a truly superior device unless you use 

first-class components. I hope the performance of those es-

sential components will continue to be improved. THK’s bed-

rock achievement was its founder’s invention of the LM Guide. 

That was followed by the development of many other devices 

for use in mechanical systems, which together make up a major 

contribution to the success of Japan’s machine industry. Ask 

what customers want and the answers never end, some might 

say, but I would ask that THK understand its future social re-

sponsibilities and continue to lead the way in further improving 

Japan’s manufacturing technology.

Curriculum Vitae:
Born in 1938. Graduate of the Department of Precision Engineering, the University of Tokyo. Appointed professor of the Institute of Industrial Science, 
the University of Tokyo, in 1979. Appointed Professor Emeritus, the University of Tokyo and Researcher Emeritus at the Institute of Physical and 
Chemical Research in 1999. Recipient of the Okochi Memorial Prize and the ASME/SME M. Eugene Merchant Manufacturing Medal among other 
honors. Founded the company Finetech in 2000 and currently serves as its president. Serves as an outside director of the Fanuc Corporation, 
Tsugami Corporation, OSG Corporation, and the Nippon Pillar Packing Company. Special adviser to the Foxconn Technology Group and adviser to 
the Nidec Corporation.

Takeo Nakagawa
Professor Emeritus, the University of Tokyo; Chairman & CEO, Finetech Corporation

Boundless expectations for THK
—Pursuing further advances for Japanese craftsmanship—
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It has been our pleasure to present this, the ninth annual 

THK CSR Report.

This year’s CSR Report includes a three-part feature 

section examining THK’s efforts to honor its corporate so-

cial responsibilities in a number of key areas. The first part 

looks at ways in which THK technology is used to protect 

property and vital assets as Japan marks the twentieth 

anniversary of the Great Hanshin-Awaji Earthquake. The 

second part focuses on an experiment in hydroelectric 

power generation using irrigation canals, intended as a 

contribution to regional revitalization. The third part ex-

amines efforts by THK RHYTHM to help combat global 

warming, an initiative that won the firm a commendation 

from Japan’s Minister of the Environment.

As in other years, the report examines THK’s corporate 

governance and compliance system, support for personal 

and career development among employees, positive rela-

tionships with local communities, and efforts to alleviate 

global warming.

The entire THK Group will continue to take positive ac-

tion to honor its corporate social responsibilities and takes 

pride in presenting the results to you, the reader. We’re in-

terested in your views and impressions of this report. Your 

comments will provide valuable feedback to guide our fu-

ture CSR efforts and help us in preparing our next report. 

Please take the time to fill out the enclosed questionnaire.

Thank you.

CSR Report Project Secretariat

P.S. Our next report is scheduled for September 2016.

P o s t s c r i p t
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